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THREE DECADES
IN YOUR SERVICE

We pride ourselves on top quality legal support to our clients
in all key areas of business law - including some of the most noteworthy

and complicated projects and disputes of the region in the past three decades

Gvinadze & Partners LLC

Gvinadze | '. 10 Melikishvili Avenue, Tbilisi 0179 Georgia

T + 995 322 438 970 / + 995 322 438 971

& Partners E info@gvinadzeandpartners.ge

QUALITY MAKES DIFFERENCE W www.gvinadzeandpartners.ge
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Investment News

Georgia’s Black Sea Ferry Routes:
Private businesses fill a gap in Georgia’s
European trade route

TBC Capital: Re-export Tendencies
Remain Strong in Georgia’s Automotive
Industry

Georgia’s Bumper Grape Harvest

From Blueberries to Tomato Beer:
Georgia’s fruit farmers find firmer
footing abroad

Georgia’s Law on Entrepreneurs:
AmCham Georgia’s advocacy for better
laws for businesses

BLC: Building Bridges, Not Barriers:
Structuring Your Partnership for
Business Success

Georgia Promotes Major Infrastructure
Projects at COP in Baku

Georgia Eases into Smart Contracts

Let’s Change the World: A volunteer-
based organization helping children

Radio City: Adjara Group’s Newest
Innovation in the Tbilisi Suburbs

Mestia: Winter Fun in the Great
Caucasus

AmCham News



THE BEST CLOUD PLATFORM
FOR BUSINESS IN GEORGIA

UGT Cloud Datacenter with high-level Protection and Reliability
Microsoft Authorized Cloud Provider (SPLA)

VMware Authorized Cloud Provider (VCPP)

ISO / IEC 27001 Certificate for Information Security Management
ISO / IEC 20000 Certificate for SLA and IT Service Management

\\
/

|

I._
I_

[Peinaeney)

— B
=
. !
= 1
. |
— .
= 3
~ o=
L e—

gy —

UGT
Cloud

www.ugtcloud.ge / welcome@ugtcloud.ge



Investment
News

Investor.ge provides

a brief update on
investments and changes
in government policy that
could impact the business
environment. Information
in this issue was taken
from Agenda.ge and other
sources.

Remittances down 8.2
percent YoY in December

Remittances to Georgia from abroad
hit $285.4 million in December, down 8.2
percent YoY, according to information
released by the National Bank of Geor-
gia (NBG) on January 15. Included in that
figure was $128.8 million sent from Eu-
ropean Union member countries, or 45.1
percent of the total volume, a month-on-
month increase of 4 percent.

Among countries of the bloc, remit-
tances from Italy topped the list at $50.9
million (+1.4 percent YoY), followed by
Greece with $23.9 million (+3.9 percent
YoY) and Germany with $23.5 million
(+6.7 percent YoY).

Other top source countries of remit-
tances were the United States ($55.3 mil-
lion), Russia ($31.3 million), and Israel
($23.3 million).

Overall, 96 percent of total money
transfers from abroad originated in 24
countries, with the volume of transfers
from each exceeding $1 million in De-
cember. In the same month, remittances
leaving Georgia totaled $34.8 million,

compared to $32.3 million in December
2023.

Business confidence down
in 2024

ISET-PI reported the latest figures
from the Business Confidence Industry
show a decline in confidence in Geor-
gia. In Q4 2024, business confidence fell
by 9.7 index points, dropping to 3.8. The
sharpest decline was observed in the fi-
nance sector, which saw a decrease of
22.1 points.

The trend was credited to poor past
performance and growing pessimism.
The report notes that the expectation
index, which measures business senti-
ment about upcoming conditions, fell
to 7.0 points, with the strongest drops in
the manufacturing (-40.0) and agricul-
ture (-30.0) sectors.

In the same report, ISET-PI noted the
drop in foreign direct investment (FDI) to
Georgia: FDI in 2023 dropped 15.5 percent
compared to 2022 and the trend contin-
ued in 2024. In the first nine months of
the year, 966.3 million GEL were invested



in Georgia from abroad, 39.9 percent low-
er than the same period in 2023.

Hotels report drop in
reservations, increased
cancellations

Major hotels in Tbilisi say the hospi-
tality industry has suffered a major hit
this season.

Mariam Pkhakadze, marketing and
communications manager of the GMT
Group (Tbilisi Marriott, Courtyard Mar-
riott, and Moxy Tbilisi), told BM.GE that
hotel occupancy rates are low compared
to the same period last year.

“The current season has been quite
difficult for the hospitality industry. Ho-
tel occupancy rates have significantly
decreased compared to the same period
last year. We have challenges especially
at hotels located on Rustaveli Avenue, in
this case at the Tbilisi Marriott, the occu-
pancy rate has practically halved. Court-
yard Tbilisi and Moxy Tbilisi are work-
ing more stably at the expense of tourist
groups and Indian groups, however, due
to competition and market changes,
price adjustments have become neces-
sary,” she says.

“The dynamics of bookings are un-
stable... the final results will largely de-
pend on the economic and political envi-
ronment in the country.”

Pkhakadze says demand has signifi-
cantly decreased from EU countries.

“Traditionally, our main guests are
from India, the United Arab Emirates,
China and the United States. This season,
demand from Europe has significantly
decreased. Regional tourists are more ac-
tive, but more price-sensitive, so a flex-
ible pricing strategy is needed,” she says.

Natia Goletiani, the manager of the
Alpine Lounge Hotel & Restaurant in Ka-
zbegi, told BM.GE the hotel has also seen
a drop in guests from the EU. She noted
that hotel occupancy dropped 10 percent
in 2024 and the trend continues this year.

“This year, occupancy is about 30 per-

cent. We are visited by tourists from Asia,

including Korea and China, as well as
Russia. Previously, tourists used to book
hotels 3-4 months in advance and reser-
vations began during the off-season, but
now the trend changed and bookings be-
gin 2 weeks in advance,” she says.

“We mainly work on direct and cor-
porate bookings. It is worth noting that
corporate bookings have also decreased.”

A recent report by Galt & Taggert
found that tourist arrivals dropped after
Q1 2024 due to political instability. The
number of visitors from the EU dropped
by 3.5 percent compared to 2023. Tourists
from Israel and Russia grew in Q4 2024
by 136.1 percent and 15.4 percent respec-
tively.

—

World Bank forecasts 6
percent growth for Georgia
in 2025

Georgia is forecasted to grow by 6
percent in 2025, according to the latest
Global Economic Prospects report from
the World Bank released in January. For
2026, the country’s expected growth rate
remains at 5 percent, unchanged from
the bank’s previous estimate.

The report also offered a revised eco-

nomic growth expectation for Georgia in
2024, putting it at 9 percent - an increase
of 3.8 percent compared to its June 2024
forecast. This positions the country as
having the highest average economic
growth in the Europe and Central Asia
region, with an expected average rate of
growth of 6.7 percent from 2024 to 2026.

Georgia showcases startups
at U.S. tech exhibition

Georgia made its debut at the Con-
sumer Electronics Show, one of the
world’s largest technology exhibitions,
in Las Vegas this January. .

Georgian startups represented at the
event included Klipy, Elven Technolo-
gies, Widgera, Stori Al, and Baasi.

Central bank holds interest
rates at 8 percent

The National Bank of Georgia (NBG)
on December 18 announced its Monetary
Policy Committee’s decision to keep the
refinancing rate unchanged at 8 percent,
citing the year-over-year inflation rate of
1.3 percent in November, which it said re-
mained below its target of 3 percent.

Core inflation was slightly higher at
1.6 percent. Prices for domestically pro-
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» duced goods and services saw a moderate

annual increase of 1.8 percent, the NBG
also noted. The NBG said the economic
outlook was complicated by “high uncer-
tainty.” Domestic factors, along with on-
going geopolitical tensions in the region,
could elevate the country’s sovereign
risk premium and subsequently lead to
increased inflationary pressures.

Additionally, the bank said rising in-
ternational food commodity prices and
higher global shipping costs posed fur-
ther risks to price stability. It noted that
it was prepared to gradually reduce the
policy rate toward its neutral level of 7
percent if inflationary risks do not mate-
rialize and conditions improve.

The next meeting of the committee is
scheduled for January 29.

Georgian honey exports
down 69.4 percent

Georgia exported 33.8 tons of honey
($271,150) in 2024, down 69.4 percent
in volume (64.41 percent in value) com-
pared to 2023, BM.GE reported.

The steepest drop was in exports
to the EU: 1.12 tons (worth $6,510) sold
to the EU market in 2024, compared to
72.64 tons in 2023 (worth $447,890)—a
decrease of 98.5 percent. Last year tradi-
tional EU importers of Georgian honey,
including Bulgaria, the Czech Republic,
France, and Germany) were no longer
listed as export markets.

Honey exports increased to the US,
growing to 3.6 tons, a 95.5 percent in-
crease. The top Georgian honey importer
in 2024 was the United Arab Emirates,
which purchased seven tons.

By value, the top import markets are:
United Arab Emirates - $99,960; Azerbai-
jan - $63,200; US- $38,040; Iraq - $21,840,
and Japan - $15,250.

Georgian external trade up 8
percent in 2024

Georgia’s external trade turnover
reached $23.4 billion in 2024, reflecting
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an 8 percent YoY increase, Geostat said
on January 20. Exports increased 7.8
percent to $6.6 billion, while imports
rose by 8.1 percent to total $16.9 billion.
Top trading partners of the county were
Turkey with $3.2 billion, Russia with
$2.5 billion, and the United States with
$2.2 billion.

The trade deficit, a measure of the
negative balance of trade in which a
country’s imports exceed its exports, to-
taled $10.3 billion, and its share in trade
turnover was 44 percent, Geostat report-
ed.

Georgian wine exports up 24
percent YoY

The Georgian National Wine Agency
on January 20 announced $565 million in
exports for the country’s wine and spirits
in 2024, marking a 24 percent increase
from the previous year.

Throughout the year, Georgia export-
ed 95 million liters of wine to 72 coun-
tries, generating $276.1 million - a 7 per-
cent rise compared to 2023 figures. The
following countries recorded the great-
est increases in Georgian wine exports:
United Arab Emirates - up 8o percent at
70,000 liters; Turkey - up 62 percent at
538,000 liters; the United Kingdom - up
42 percent at 425,600 liters; Azerbai-
jan - up 34 percent at 237,000 liters; the
United States - up 32 percent at 1.2 mil-
lion liters; Germany - up 30 percent at 1.9
million liters; and South Korea - up 26
percent at 72,500 liters.

Georgian wine was presented to mar-
kets in the United States, Portugal, Fin-
land, Denmark, Austria, Norway, Italy,
the Netherlands, Japan, Poland, Germa-
ny, China, France, the United Kingdom,
Belgium, Hungary, South Korea, Switzer-
land, Turkey, and Latvia.

In addition to wine, exports of other
alcoholic beverages were also up. With
48 million liters shipped to 56 countries,
exports of other alcoholic beverages rose
by 53 percent, contributing $289 million

to the economy - a 47 percent increase in
revenue, the National Wine Agency said.

Residential real estate prices
increase 10.4 percent YoY in
fourth quarter of 2024

In the fourth quarter of 2024, the
Residential Property Price Index (RPPI)
increased by 5.2 percent compared to
the previous quarter, while the annual
growth of the index was 10.4 percent,
according to information released by
Geostat in January. The index, which is
limited to Tbilisi and includes only the
new residential real estate market, has
increased by 54.3 percent since 2020.

“In the fourth quarter of 2024, com-
pared to the previous quarter, price in-
creases were observed in both the resi-
dential apartment segment (4.7 percent)
and the private house segment (6.7 per-
cent). Compared to the fourth quarter of
2023, price increases were observed in
both segments - by 9.8 percent for apart-
ments and 12.3 percent for private hous-
es,” the report states.

Khachapuri Index shows 6.1
percent increase in prices

The average cost to bake one Imeruli
Khachapuri in January was 7.02 GEL, a 6.1
percent increase from January 2024, ac-
cording to the ISET Khachapuri Index.

Costs ranged from 6.71 GEL in Batumi
to 7.94 GEL in Telavi.

Prices for most ingredients increased
in 2024: butter (+15.1 percent), cheese
(+9.5 percent), yeast (+4.5 percent), and
milk (+1.3 percent). Only eggs (-6.5 per-
cent) and flour (-0.2 percent) were less
expensive compared to 2023 prices.

ISET-PI notes the drop in flour prices
(3.9 percent decrease between December
and January), which reflects the decline
in global prices since October. It adds
that following the New Year season, the
price of most Khachapuri ingredients
lowered, except butter (+3.1 percent) and
eggs (+4.3 percent).



Georgia’s Black Sea Ferry Routes:
Private businesses fill a gap in Georgia’s
European trade route

As Georgia’s role in trade between Asia and Europe
increases, demand for reliable and frequent ferry transport
is growing. Private businesses, driven in part by the new
Black Sea Platform, are stepping up to fill it.

LANA KOKAIA

ew ferries and expanded

routes between Georgia and

the EU reflect private busi-
nesses’ growing response to demand
for transport via the Black Sea. The ferry
routes connecting Georgia with Roma-
nia and Bulgaria facilitate stronger trade
links between Europe and Asia. While
the primary focus of these services is
cargo transport, passenger options are

expected to expand in the near future.

Linking businesses across
the Black Sea

In response to growing interest in
developing stronger ties between several
Black Sea countries--Bulgaria, Georgia,
Romania, Turkey, and Ukraine--a di-
rect ferry between Georgia and Romania
started in 2023. The route brought the to-
tal ferry connections across the Black Sea
to two: Poti and Constanta (Georgia and

Romania), and Batumi and Burgas (Geor-
gia and Bulgaria).

The Georgia-Romania ferry, the
149.97-meter-long ferry Aia, is owned by
E60 Shipping Line and sails between Poti
and Constanta in both directions.

“We currently operate two ferries and
have purchased another one, which is on
its way. From the beginning of 2025, we
will have three ferries on our line,” says
E60 Shipping Line Commercial Director
Mikheil Babunashvili.

Sailing under the Georgian flag and
crewed entirely by Georgian citizens, the
company launched its first route on June
27, 2023, from Constanta to Poti. The fer-
ry service currently facilitates the trans-
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» portation of trucks, cars, motorcycles,

containers, oversized cargo, and railway
boxcars. Transportation costs range from
300 to 2,600 euros. E6o Shipping Line
plans to add passenger transport in 2025.

“We have been interested in starting
to transport passengers for a long time,
but in order to do so, the infrastructure
needs to be arranged in Constanta to cre-
ate a passport control corridor for pas-
sengers,” Babunashvili explains. “This is
why we cannot transport passengers yet.
The conditions on the ship are actually
in place. We have purchased a high-class
ferry that will welcome passengers with
amenities such as a restaurant, bar, and
Duty Free shopping.”

He added that the company plans to
strengthen its railway transportation ser-
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vices and expand operations to Bulgaria.

“The first and second test runs...were
successful. They are referred to as tests
because, at this stage, we do not yet oper-
ate regularly on the Larnaca line,” Babu-
nashvili says.

“We are currently assessing the de-
mand from that route, and based on the
demand for [railway] boxcars we will
bring in the required units. If the de-
mand proves to be stable, which we ex-
pect it will, it will become clear in the
near future. At that point, we can discuss
the possibility of operating regularly on
that line. Meanwhile, demand is growing
on the middle corridor, and we are con-
tinuously receiving new cargo.”

The company describes their ferry
line as a “highway on the Black Sea,” con-

necting Europe with Georgia and Asia.
“The main mission of E60 Shipping
Line is to facilitate cargo transportation
along the Middle Corridor. Each new fer-
Iy increases our service capacity and the
volume of cargo that can be transported
between Georgia, Europe, and Asia. Cur-
rently, we handle the majority of cargo
moving along the Middle Corridor, but
the main challenge in the ferry sector is
infrastructure,” Babunashvili explains.
“Our ports are primarily designed for
container traffic and are not suited for
ferry services. All terminals are experi-
encing a shortage of space, and if we do
not unload cargo immediately upon ar-
rival, it exacerbates the space shortage.”
The Poti-Constanta route operates
twice a week, with journeys lasting two



ADVERTISEMENT

to three days.

The Burgas-Batumi-Burgas sea route,
operated by the private company PB Man-
agement, has been in service for over 10
years. The Drujba Line ferry provides the
only regular connection between Georgia
and Bulgaria, adhering to a fixed weekly
schedule.

The ferry runs once per week, with
tickets costing $200-$230. The average
travel time is 48 hours. Passengers can
also use this service, with 2/3 of the fer-
ry’s capacity dedicated to cargo and 1/3 to
tourists.

The ship offers four-bed cabins with
private bathrooms, WC facilities, and ac-
cessible Wi-Fi. PB Management plans to
expand its services on this line.

Unrealized potential
The EU-Georgia Business Council
(EUGBC), whose goals include promoting

public dialogue and private investment
projects, emphasizes the importance of
ferry lines for enhancing the competi-
tiveness and capacity of the Middle Cor-
ridor.

According to EUGBC Executive Direc-
tor Giorgi Kacharava, there is potential
to strengthen ferry transport, as it sig-
nificantly reduces transportation costs
across the Black Sea.

In 2022, the EUGBC, with assistance
from USAID, created the Black Sea Plat-
form to increase business links across
the Black Sea basin.

Kacharava highlights significant chal-
lenges to realizing the potential of the
Black Sea, including the war in Ukraine,
the rising tariffs of insurance companies,
and security concerns, such as floating
mines. In terms of obstacles on the Geor-
gian side, however, he stresses the biggest
is the pace of Georgia’s EU integration.

“We are considering several invest-
ment projects while simultaneously
working on legislative amendments and
promoting reforms that support rapid
connectivity, including the reduction
of technical barriers. A unified com-
puterized transit system is planned, as
outlined in the Georgia-EU Association
Agreement. This reform is crucial, as
queues at land customs checkpoints are
a persistent issue, and its implementa-
tion will substantially save time and fi-
nancial resources,” he says.

“This and several other reforms are
tied to Georgia’s European integration
process. However, the Georgian Dream
government’s decision not to resume ne-
gotiations with the EU until 2028 could
halt many processes, with highly nega-
tive consequences for everyone—the
business sector, the population, and the
state” H

Rental

£’ (+995) 571 44 66 44
Mon-Sun, 09:00-18:00
www.gsscarrental.com

GSS Car Rental is a local car rental company
located in Thilisi, founded years ago and
ahead of most of the competition in
Georgia, the company was established to
provide tourists with a car to fit most needs
and budgets, the team of native Georgians
has the necessary skills and experience to
run a great car rental company in this
beautiful country. GSS Car Rental has 24/7
customer service and pickup and drop-off
at the location of your choice. There are
options to pick up and drop off your rental
car at Thilisi airport, hotel or even another
city in Georgia, the company will deliver it
to Kutaisi or Batumi Airports.




A TBC CAPITAL

Re-export Tendencies Remain
Strong in Georgia’s Automotive Industry

The sector is stable and primed for development,
according to a recent analysis by TBC Capital.

www.tbccapital.ge

In a recent analysis, TBC Capital found Georgia’s automotive industry continued to expand mainly on the back of foreign markets.

The study provides a review of the entire sector, from purchasing trends to Georgia’s continued role as a re-export hub for the
region.

TBC Capital Junior Analyst Nika Kutchava noted that the indicators studied during the review revealed the sector is developing
along predictable lines, which can be good for the industry.

For instance, the report found that despite a small drop in the number of vehicles imported in the first nine months of 2024, re-ex-
ports increased by 11 percent.

“[This trend] adds a lot of stability because a lot of people in Georgia are in the business of importing automobiles and then re-ex-
porting them,” Kutchava explained.

Other major findings included stable growth of cars in the country: 4.9% increase in the domestic fleet in the first nine months of
last year, driven by light vehicle purchases. The data also indicates a jump in electric vehicle sales.

“The fleet is growing each year, which shows that it's growing with the GDP,” he said. “We're expecting to have more cars per 1000
individuals. Also, the average age is expected to decline.”

B Vehicles per 1,000 inhabitants vs. GDP per capita, 2022
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B Re-export of light vehicles

oM 23 OM '24 The review highlights the decrease in carimports, from $2.863
billion in the first three quarters of 2023 to $2.806 billion in the
same period last year. Kutchava explained that the dip was
largely anticipated.

27%

13% . . . .
Kyrgyzstan Azernaijari “In the first nine months of 2024, imports declined. However,
it's not really concerning because in 2023, the base was high...
USD 1,566 min USD 1,762 Min because in 2023, there was a pretty high pent-up demand

because of the pandemic and the geopolitical tensions in
i Georgia’s general vicinity,” he said.
Azerbaijan 26%

48%

Kyrgyzstan

Even with the year-on-year decrease of two percent, imports
in the first nine months of 2024 were still more than double
those of 2019 ($1.321 billion).

Kazakhstan

Georgia remains a strong re-export market for the region, with the shifts created by the Russian invasion of Ukraine strengthening
in 2024, according to the findings.

Re-exports to Kyrgyzstan and Kazakhstan—Georgia’s largest markets—grew year-on-year: Kyrgyzstan’s share in sales jumped from
27 percent 48 percent while Kazakhstan’s increased from 26 percent to 31 percent. The increases cut into Azerbaijan’s share and
sales to other countries: Azerbaijan fell from 21 percent to 13 percent and “other” dropped from 25 percent to 8 percent.

“The main takeaways are that these two countries are now the most important re-exporting markets for Georgia. Their share is
growing...and became around 79 percent,” Kutchava said.

Internal Demand

The report tracked increased vehicles in the domestic market, from 1.75 million units in 2023 to 1.83 million in the first nine months
of 2024. The growth was driven by light vehicles, which make up 82.1 percent of the fleet.

The overall figures hide a small drop in first-time registrations in the first nine months of 2024, compared to the same period in
2023: a six percent decrease from 117 to 110 thousand. The report notes, however, that this was largely anticipated due to the signifi-
cant bump in registrations from 2022 (125) to 2023 (163).

More than half of the automotive fleet in Georgia is over 20 years old; however, the study found that the average age of the cars
being registered is decreasing. The average age has dropped from a high of 10.6 years in 2021 to 7.9 years in the first nine months
of 2024.
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TBC Capital found a growing interest in electric vehicles in Georgia, with its share of first time registrations jumping from 1.2
percent (1,175 vehicles) in the first three quarters of 2023 to 3.2 percent in the same period in 2024. This follows an overall trend
observed since 2021, from 315 total units recorded to 2,150 in 2023. The data from the first nine months of 2024, (2,200 units) shows
demand remains strong.

Kutchava underscored the importance of the trend. “In past years, in the world, it has been this trend that the share of electric
vehicles is growing. But in Georgia, it wasn't really observed..Now that it has begun, it gives some hope that in the future it will
become even better,” he said.
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Georgian grape producers
had a great crop in 2024
despite concerns about
the weather.

GELA MAMULASHVILI

reported 320,000 tons of grapes

were collected in the 2024 har-

vest, according to the Georgia
National Wine Agency—an estimated 45
percent more than in 2023. The agency
reported the quality was also higher than
last year, adding to expectations for the
wine produced from these grapes.

The harvest started early in 2024:
August 13 for Georgia’s eastern Kakheti
and September 23 for Racha. Lechkhumi
started harvesting grapes on October 4.
The majority of the grapes picked and
processed were from these three regions,
reportedly 291,000 tons and worth *390
million.

By variety, Rkatsiteli and Saperavi
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Georgia’s mppearvest '

were the most bountiful, with 136,000
tons and 130,000 tons respectively.
Kakheti Green clocked in at 5,900 tons,
followed by Alexandreuli/Mujuretuli,
Racha, Tsolikauri, Tsageri, and others.

The Georgian government paid farm-
ers subsidies for grapes this year, as has
been the tradition.

Soso Kochlamazashvili, a resident of
the village of Zemo Bodbe in Kakheti’s
Sighnaghi region, says that state subsi-
dies do not actually change anything for
the winegrowers. Instead, he believes
they encourage farmers to focus on
quantity over quality.

Instead, he recommends the govern-
ment to help grape producers develop
and add value to their product.

“The interest of the vineyard should
not be limited only to increasing the
quantity of grapes and delivering them
to the cellar. With the right approach, [a
grape producer| should become a small
entrepreneur who will be able to devel-
op the entire production process them-

)

selves--growing grapes, juicing them,
and selling them to the market--only this
path will lead us to the further develop-
ment of the sector,” Kochlamazashvili
says.

Investor.ge spoke to several wineries
about the harvest and their expectations
for the industry in 2025.

—
Expectations from 2024
harvest

“The 2024 vintage marked a signifi-
cant success for our company, both in
quality and quantity. As with every year,
challenges arose, but we successfully
overcame them,” notes Natalia Pirtskha-
lava, the marketing and business devel-
opment manager at Tsinandali Estate.

“The key factors influencing grape
and wine quality include the vineyard’s
location, slope relief, natural geographi-
cal isolation by forests and ravines, and
well-drained clay-limestone soil. These
are complemented by annual variables
such as temperature, precipitation, and



sunlight. Working in harmony with
these conditions, we craft distinctive
wines that embody the essence of the
Tsinandali terroir. We are confident that
the 2024 vintage will stand out as one of
the highlights in our wine collection.”

Vinotel also reported a good harvest
in 2024.

Mari Chkoidze, the PR and marketing
manager at Vinotel, says the company in-
creased its portfolio in 2024.

“Vinotel is dedicated to producing
high-quality wines, cultivating approxi-
mately six tons of grapes per hectare.
In 2024, we expanded our portfolio by
incorporating classic winemaking tech-
niques, which consisted of wines made
using Kakhetian technology,” she says.

“Our 2024 harvest commenced in
mid-September, and we are pleased with
the results...Among the standout wines
from the 2024 harvest are Rkatsiteli-
Muscate and Kisi, both of which are
notable for their captivating aromatic
profiles and flavor characteristics. Ad-
ditionally, we are particularly excited
about our Napareuli red, which exhibits
exceptional aging potential. This wine
is currently aging in our handcrafted
5,000-liter French Montgillard oak jars,
enhancing its stability and refining its
tannin structure. We have four of these
kind jars and they are equipped with
cutting-edge digital technology, setting
us apart in the industry.”

Vinotel worked on improving the
harvesting and production process,
Chkoidze adds.

“We have also upgraded our labora-
tory technology to ensure precision and
eliminate mistakes throughout the har-
vesting and production processes,” she
says. “Collaborating with invited experts,
we tested various aging vessels, includ-
ing French barrels, jars, and traditional
Georgian kvevris. Any kvevris deemed
inadequate by our experts have been
sealed and reordered, this is a guarantee
of success in the premium segment.”
—

Sustainability concerns

Giorgi Skhirtladze, founder of the
Rtoni and Melitoni wineries, warns
adapting varieties will be a challenge.

“As for the adaptation of grape va-
rieties to modern (including climatic)
trends, it will be difficult to radically
change the vineyards, but when planting
new ones, varieties should be selected
according to the requirements, depend-
ing on what kind of harvest a particular
variety gives, so that it can be brought to
actualization,” he says. “A winegrower
should try his/her best to choose grapes
that will be of high quality and find a
market to sell them in.”

Tsinandali Estate’s Natalia Pirtskha-
lava explains the winery is working on
improving sustainability.

“Looking ahead, we are actively re-
fining vineyard management strategies
to enhance environmental sustainabil-
ity. Our diverse selection of 12 varietals,
including three international ones, of-

fers exciting opportunities for creating

unique blends,” she says.

Expanding export markets

Skhirtladze, founder of the Rtoni and
Melitoni wineries, believes the govern-
ment should do more to increase aware-
ness of Georgian wines in the interna-
tional market.

“Our wines are still poorly known.
Secondly, as much individual assis-
tance as possible should be provided to
strengthen farmers and wineries. New
approaches are needed to enter export
markets—to increase awareness and
popularization, because it is very dif-
ficult to do this individually. It will be
difficult for one specific winery to fully
cope with this task.”

Currently, Rtoni and Melitoni wines
are exported to more than 10 countries,
Skhirtladze says, adding that the win-
eries are looking for more markets as
nearly 9o percent of their exports go to
the EU.

“Wine made in the traditional Geor-
gian way is still a relatively new product
for the world...The problem is the lack of
awareness: exporters start with enthu-
siasm and then sometimes have diffi-
culties in some areas. They still have to
work with a new product. Therefore, we
are trying to help ourselves and export-
ers,” he says.

“Our production volume is consis-
tently around 30-40,000 bottles in Rtoni
and somewhere up to 200,000 bottles in
Melitoni, because it is already a medium-
sized enterprise. Recently, we were at the
Great British International Exhibition
and our wine has already entered [the UK
market].”

Tsinandali Estates’ Natalia Pirtsakha-
lava notes that the company plans to in-
crease export markets this year.

“We are expanding our export reach
and negotiating entry into new markets
for 2025... The growing demand for ter-
roir-driven wines among Georgian and
international consumers aligns with
our values of celebrating and expressing
wine identity,” she says. H
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From Blueberries

to Tomato Beer:
Georgia’s fruit farmers find
firmer footing abroad

Georgian fruit producers are innovating and cooperating to
expand exports and tap into new markets.
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SALLY WHITE

eorgia’s fruit and vegetable har-

vest this year is forecast to rise

by 15-20 percent compared to
2023, with around 9o percent of exports
going to Russia. Producers in Georgia
have problems getting their products
into the EU, says president of the Asso-
ciation of Vegetable and Fruit Exporters,
Vakhtang Bejitashvili, because of their
lack of volume. From blueberries and
tangerines to fruit beer, however, there
are signs that Georgia’s fruit farmers and
associations are finding ways to boost
exports and find new markets.

Blueberries as a model for
success

Georgia’s great international success
with its relatively new blueberry crops
shows the endless possibilities. The se-
cret here is a good business model. Blue-
berry farmers are producing what over-
seas and especially EU markets want:
scale, the latest varieties, and aligned
with all regulatory and phytosanitary
regulations. Farms are getting larger,
producers are marketing jointly, and
their packing is efficient. As a result,
Georgian blueberry producers can pride
themselves on becoming an important
global player.

Agriculture overall has become a
growth area for the economy, rising by
0.7 percent in QI to 5.3 percent, accord-
ing to the latest Agri Review from the In-
ternational School of Economics at TSU
(ISET). Investment in the sector, how-
ever, remains low, the report states, and
foreign direct investment (FDI) declined
in this period. Ahead of the election, the
government promised that a total of 3
billion ($1.09 billion) would be allocated
to the agriculture sector over the next
four years.

Collaboration has been as effective a
route as consolidation to higher output
and new markets for the larger of the



blueberry producers. One major group,
the Georgia Blueberry Growers’ Asso-
ciation (GBGA), formed three years ago
and has 20 major grower members), for
example, operates a centralized system
for sales and logistics planning, provides
information, and helps ensure fast pro-
cessing. “The strong collaboration with
Georgian state projects and USAID agri-
cultural programs played a meaningful
role in this success,” noted Shota Tsuko-
shvili, CEO of the GBGA, in comments to
horticulture trading information plat-
form East Fruit.

From the customer’s side, Tsukosh-
vili details the winning ingredients as
“the wide range of different varieties of
blueberries that meet global standard of
crunchiness, shelf-life, taste, and flavor.”
These have led to market penetration in
the EU. GBGA member orchards expect to
double export volumes annually over the
next three years with a 1,000 tons in 2025
and reaching 10,000+ tons by 2028.

The GBGA members currently farm
over 1,000 hectares out of the country’s
3,000 hectares dedicated to blueberries.
Around 300 hectares are currently being
added nationally to blueberry growing
areas each year.

In 2024, the GBGA had sent 500 tons
to Europe at the time of this report. Tsu-
koshvili believes that Georgia could ex-
port in total internationally an annual
25,000 tons by 2028, with 10,000 tons
of that coming from the GBGA. One of
the association’s goals is to diversify the
export markets. Historically, Russia has
purchased 9o percent of Georgia’s blue-
berry production. However, the country’s
geographic location enables farmers to
export blueberries into Asia, the EU, and
Gulf countries efficiently, thus able to
diversify and avoid much international
competition.

For overseas markets, the timing of
Georgia’s harvest season works to its
advantage and it only partially overlaps
those of its major competitors. It is one
of the few countries offering low, mid,
and high chill blueberry varieties ripen-
ing from mid-May to end of July. To wid-
en this narrow time window, Georgian
growers—who are mainly concentrated
in the country’s three coastal regions—
are expanding their orchards up the hill-
sides into new, cooler areas.

“Georgia has the opportunity to ex-
pand production in the eastern part of

the country and into mountainous re-

gions to extend the harvesting season to
early September,” Tsukoshvili explains.
“The rising global consumer demand
and introduction of blueberries into
non-traditional markets such as India,
South Korea, Vietnam, etc. make blue-
berry farming an interesting opportunity
for investments.”

Another objective for the GBGA is to
improve local technical knowledge to
maximize profitability. Development of
products and value chains is continuing,
according to Tsukoshvili, including ones
that enable farmers to sell second-class
blueberries at a European level market
price. “These products will help reduce
waste and utilize substandard berries
that may not be suitable for fresh export
markets. We are in the process of finding
partners and have already held meetings
with Chilean and European companies
in the same sector to discuss potential
cooperation.”

Tangerines see higher
exports, imports

Good and normal two-way business
has been seen in tangerines in 2024’s
first three quarters, with 9,431 tons ex-

ported through September, up from pp
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» 1,980 in 2023, destined mainly for Russia

(8,068 tons). Imports, mainly from Tur-
key, totaled 4,707 tons against last year’s
3,273.

Tangerine harvests in the 2024 sea-
son are expected to total around 40-45
tons, with most of the crop being export-
ed. According to an EastFruit report from
the head of Adjara’s citrus co-ordination
agency, Raul Tavartkiladze, prices have
been rising, although bad weather has
reduced volumes. Processing of non-
standard citrus will be expanded, with
two plants operating compared to one
last year. The Adjarian government has
increased the subsidy to growers. Costs,
says EastFruit, were similar to 2023.

Not every fruit is perfect, and initia-
tives have been introduced to help farm-
ers. Under a state program, 12 processing
companies are purchasing substandard
apples (with the help of government
subsidies). By early October, 9,000 tons
had been collected, and the expected to-
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tal this year is forecasted at 50,000 tons.

Last year the total processed was nearly
18,000 tons.
—
Stone fruit exports growing
Export of apricots, peaches, cherries
and berries, as well as plums and goose-
berries, increased by 19 percent. Accord-
ing to official statistics, 30,991 tons of
fruits were exported during the sum-
mer, which is 15 percent higher than last
year’s volume. The stone fruit alone was
worth $29 million. While these were sent
to six different countries, Russia takes
the bulk and the rise in the export total
was because of increased sales there. In
2024, 29,222 tons of these fruits were ex-
ported, worth $32 million, making up the
fifth largest sector among Georgia’s total
exports.

Georgian producer invests in
fruit beer
A new fruit venture in Georgia spot-

ted by EastFruit is catching up with
fashions in other countries—fruit beer.
While Japan has banana beer and Po-
land a whole fruit beer range, including
beetroot, tomato, and carrot, Georgia
has opted for tomato. Small, indepen-
dent Georgian craft beer company Na-
turAle Brewery, which is already making
apple cider and tkemali beer, has started
production of lightly alcoholic “tomato
gose” and for a kick adds adjika.

Sergo Makarov, who founded Natu-
rAle Brewery in the Tbilisi suburb Dig-
homi with his wife eight years ago, says
the company is planning to export in the
future. “We are constantly experiment-
ing and rotating the production line - we
replace something, and add something.
We supply our beer and cider to bars and
specialized stores in Tbilisi and Batumi.
In the future, in addition to the Georgian
market, we plan to enter the export mar-
ket. There is already interest in our prod-
ucts in the UK and Poland.” B
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Transporter Unveils 2025 Ski-Doo Snowmobiles:
The Ultimate Winter Adventure Machines

With winter on the horizon, snow enthusiasts and adventure seekers are preparing for
the thrill of the snowmobiling season. Transporter, an official dealer of BRP products,
proudly presents the latest 2025 snowmobiles from the iconic SKI-DOO brand. These
state-of-the-art machines are designed to elevate winter experiences, delivering
unmatched performance, cutting-edge technology, and exceptional reliability.

showcases two standout
A N S P O R T E R models designed to redefine

winter exploration:

he Lynx Commander 900 ACE
comblnes power and versatility to
conquer deep snow and rugged trails.
Featuring the efficient Rotax 900 ACE
engine, this snowmobile offers smooth
performance and excellent fuel
efficiency.

The Ski-Doo Summit X with Expert
Package is built for extreme
performance in deep snow and steep
inclines. Powered by the 850 E-TEC
Turbo R engine, it delivers exceptional
power and precision.

Transporter, as an official BRP dealer, offers expert advice, top-notch customer service,
and a wide selection of Ski-Doo snowmobiles and accessories. Visit Transporter to
explore the 2025 lineup and make the most of your winter adventures.

Ski-doo
TAILORED TO YOUR
RIDING STYLE

70 Akaki Beliashvili St, Thilisi
(+995) 591 37 11 77

187 Giorgi Antsukhelidze St, Batumi
(+995) 595 28 11 77




Georgia’s Law on Entrepreneurs:

AmCham Georgia’s advocacy for better laws for businesses

The Law on Entrepreneurs has been revised several times,
most recently in 2021. Through the Commercial Law and
Tax Committee, AmCham Georgia is working with its
members to propose improvements to the law that will
strengthen the business climate and streamline processes

for companies.

LINA JIKIA

The evolution of the Law on
Entrepreneurs

The Law on Entrepreneurs serves as
Georgia’s fundamental legal framework
that lays out the requirements for com-
pany registration and general corporate
governance requirements. The first ver-
sion of the law was introduced in 1994,
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significantly revised in 2008 to stream-
line various processes, and ultimately
replaced by the 2021 version, which aims
to align closely with EU standards.

The 2008 changes to the law sought
to reduce the number of regulations.
While the liberal approach simplified a
lot of corporate matters, it also attracted
a lot of criticism as the lack of regula-
tions made it difficult for the court to

deal with corporate matters, including
disputes between shareholders in ab-
sence of shareholders agreement for ex-
ample.

Professor Giorgi Jugeli, Legal Expert
at the Investors Council and co-author
of the Law on Entrepreneurs, explains,
“Over time, the initially liberal approach
of the earliest version of the law revealed
significant gaps that gave rise to numer-
ous court disputes. These disputes often
became protracted and challenging to
resolve, as the absence of a formal case
law system and the lack of clear, detailed
provisions within the legislation made
it difficult to establish consistent legal
practices.”

The 2021 amendments to the law in-



troduced comprehensive regulations on corporate processes,
including corporate registration, general meetings, the require-
ments of standard incorporation documents, management
body duties and responsibilities, service agreements for man-
agers, fiduciary obligations of management, rights of minority
shareholders, subscribed capital and specific provisions.

“One of the key objectives of the new law is to promote the
establishment of a uniform and consistent court practice in
resolving corporate disputes,” explains Professor Jugeli. “By
fostering a more standardized approach, the new law seeks
to enhance the fairness, efficiency, and reliability of judicial
outcomes, thereby providing greater clarity and confidence to
businesses and stakeholders. This emphasis on uniformity is
expected to contribute to a more stable legal environment, re-
ducing uncertainties and supporting the broader development
of corporate governance and dispute resolution practices.”

Despite these advancements, practical challenges remain.
Key issues include the misapplication of supervisory board pro-
visions to limited liability companies (LLC), unclear rules for
brand name registration, and ambiguities in the fiduciary du-
ties of joint stock company (JSC) supervisory boards. Addition-
ally, privacy concerns arise from mandatory publication of draft
decisions, while restrictive interpretations hinder shareholder
efficiency in decision-making. Modernization is also needed,
such as allowing digital general meetings and proxy participa-
tion to simplify processes.

These challenges highlight the need for further clarification
and adaptation to ensure the law is practical and user-friendly.
Reforms are critical to fostering a predictable and transpar-
ent corporate environment, boosting investor confidence, and
strengthening the economy.

As the law undergoes a “probation period,” consistent appli-
cation by courts and practitioners will be essential to refine its
provisions and establish a robust, modern legal framework for
businesses in Georgia.

AmCham Georgia’s work to improve the law

AmCham has created the Commercial Law and Tax (CLT)
Committee to bring together many of the most senior lawyers in
the country. Committee members regularly discuss challenges,
clarify provisions, and propose possible amendments to the
Law on Entrepreneurs.

“AmCham and its CLT Committee have been actively in-
volved since the drafting phase of the law and later during the
post-adoption review, offering firsthand insights on how spe-
cific provisions could be optimized to ensure the law remains
effective and aligned with current practices,” Professor Jugeli
says.

The CLT Committee has identified several challenges related

>
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> to issues of misapplying rules across JSC

and LLCs, ambiguities over the applica-
tion of rules, and inflexibility of rules for
modern business practices

Challenge #1: JSC Rules
Applied to LLCs

The current version of the law applies
rules that make sense for JSCs, which are
typically more rigid, to LLCs, which are
generally more flexible. JSCs usually re-
quire stricter corporate governance rules
because their shares might be publicly
traded in the future. This means they
must meet higher standards of compli-
ance and accountability compared to
other types of legal entities.

However, the law sometimes puts the
same requirements on both groups. For
instance, there have been cases where
the article in the law extends supervi-
sory board provisions from JSCs to LLCs.
Registration authorities have apparently
interpreted the law as requiring LLCs to
follow the same supervisory board regu-
lations as JSCs.

As Irakli Pipia, Head of Office from
SCHNEIDER Group, argues, “Due to the
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fundamentally different nature of these
two legal entities, applying the same
rules to both is impractical. This issue
could be effectively resolved with a mi-
nor amendment explicitly clarifying that
LLCs may regulate supervisory board
matters differently through their articles
of association, in order to avoid ambigu-
ity.”

Another example is the requirement
that if a company has more than one di-
rector, it must establish a management
board with a chairperson. This poses
challenges, particularly for LLCs, which
are valued for their flexibility. Many
companies may prefer to appoint mul-
tiple directors with equal powers rather
than adhere to formal board establish-
ment requirements.

“This issue becomes especially rel-
evant when majority and minority share-
holders each have the right to nominate
directors. In such cases, the rules govern-
ing a management board may not align
with the company’s preferred gover-
nance structure,” Pipia explains.

“Companies should have the flexibil-
ity to appoint any number of directors

with specific powers and responsibili-
ties, without being compelled to estab-
lish a management board if they do not
wish to incorporate related rules and
procedures into their constitutive docu-
ments.”

In addition, the law extends fiduciary
duty provisions to members of a JSC’s su-
pervisory board, including duty of care
in special circumstances—the obligation
to file an application for insolvency pro-
ceedings. Supervisory board members,
unlike directors, do not automatically
have the authority to represent the com-
pany. Consequently, obligations such
as filing for insolvency proceedings are
unsuitable for them. “Therefore, there
may be a ‘technical mistake’ in terms
of listing provisions applicable to the
supervisory board members. Such mis-
take, if not corrected, may cause serious
legal risks about imposing the liability
on a supervisory board member. Revis-
ing these provisions to clarify their ap-
plicability could resolve the issue,” says
Sophie Natroshvili, Legal Director at BGI.

In contrast, the well-known doctrine
“business judgement rule” does not ap-
ply to the supervisory board member ac-
cording to the law. This introduces ambi-
guity since such a rule should naturally
also apply to the members of the super-
visory board in order for them to benefit
from this rule as long as they act in the
best interest of the company.

“In practice, the extension of “busi-
ness judgment rule” to supervisory board
members may be crucial to determine
their personal liability and assess wheth-
er they were in compliance or in breach
of statutory provisions while adopting
certain decisions within their capacity as
supervisory board members,” Natrosh-
vili explains.

Challenge #2: Challenges of
Definition and Clarity
The CLT committee has identified

many areas where new regulations have
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» been developed with definitions of terms

that are particularly prone to misinter-
pretation. For example, in an attempt to
create greater disclosure and transpar-
ency practices, the law has often created
procedures which, if interpreted a cer-
tain way, can create unnecessary and im-
practical burdens on companies.

Brand name registration can also cre-
ate problems for the same reason. Au-
thorities can reject a name if it deems
it resembles an existing one. However,
currently there is not a sufficiently clear
definition of “similarity,” and this can
cause unnecessary rejections and delays.

Another challenge relates to disclo-
sures. The new law requires publishing
the draft of shareholders’ decisions to
promote transparency. However, it does
not specify what information must be
disclosed, leading to concerns about
whether sensitive documents, like finan-
cial statements or agreements with third
parties, must also be published. Balanc-
ing transparency with confidentiality is
essential to safeguard investor privacy
while maintaining compliance.
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Challenge #3: Inflexible
Demands on Meetings of
Partners/Shareholders

A third problem is that the law some-
times demands shareholders to have
physical meetings, where common sense
might suggest alternatives would be bet-
ter. For example, the law lacks provisions
explicitly allowing JSC shareholders to
adopt decisions without convening a
general meeting, even with unanimous
consent. This omission has led authori-
ties to reject such decisions, due to non-
compliance with the existing law. There-
fore, explicitly permitting the adoption
of decisions without convening a gen-
eral meeting could reduce bureaucratic
hurdles and align the law with practical
corporate needs.

In today’s digital age, it is also crucial
for LLCs to have flexible rules for part-
ner/shareholder meetings and decision-
making in general. Currently, it is unclear
whether the law allows LLCs to notify
partners via email, meet remotely, or vote
by email. These practical issues could be
regulated by LLC articles of associations.

Fortunately, discussions are underway to

clarify the provisions of the law and en-
able electronic methods for meetings, no-
tifications, and remote voting.

As Nino Suknidze, Managing Part-
ner at Suknidze & Partners, explains, “If
these proposals are integrated into the
current legislation, the result would be
a much more efficient, predictable, and
swift process for conducting meetings of
partners/shareholders that will signifi-
cantly enhance the overall experience for
shareholders, ultimately aligning the le-
gal framework with the needs of modern
businesses.”

The work of the AmCham Commer-
cial Law and Tax Committee on this law
provides a treasure trove of practical in-
sights for legislators. Corporate law in
Georgia has improved immeasurably in
recent years, but with so much change, it
has created areas where lack of clarity and
unforeseen consequences can undermine
the effectiveness of the new law. Moving
forward, by integrating our input, we are
hopeful that the corporate governance en-
vironment will continue to improve. B



TBILISI HILLS GOLF &
ONO AT HILLS

UNFORGETTABLE CORPORATE EVENTS

bilisi Hills Golf & Ono at Hills, home to Georgia’s only
professional 18-hole golf course, is a premier destination
for corporate events.

Ranked among the Top 100 Golf Courses in Continental Europe, it offers
breathtaking views, world-class facilities, and exceptional hospitality.

Located in the Krtsanisi region, just minutes from Thilisi's city center,
Thilisi Hills provides the ideal setting for team-building activities,
business meetings, and client entertainment. From strategic meetings to
large corporate gatherings, Thilisi Hills ensures every event is productive
and memorable.
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Exceptional Cuisine at Ono at Hills

Our brand chef, crafts dishes using the freshest natural ingredients to
delight every palate. From curated wine pairings to personalized menus
accommodating dietary preferences, the dining experience at Ono at
Hills is as inspiring as the setting.

Available corporate packages include catering, bar service and
personalized event planning. With flexible options and attentive
staff, every detail is designed to impress.

Different Experiences for Every Team

At Thbilisi Hills, every event is unique. Our Golf Introduction Activities,
designed for groups of 10 to 200 participants, make golf accessible and
enjoyable for all skill levels—even first-timers. Teams bond over their first
swing, learn the basics with guidance from our PGA-certified coaches,
and wrap up the day with a friendly competition on the greens.

Lean golf on our weekly
beginner courses

thilisihills.com/golf

TBILISI HILLS — OH?
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Why Choose Thilisi Hills for Your Next Corporate
Event?

Exceptional Dining: Enjoy the flavors of Ono at Hills, where
world-class cuisine meets local ingredients.

Close and Convenient: Just minutes from Tbilisi, offering a
unique setting away from the city.

Flexible Options: From team-building to meetings, packages
are tailored to fit your needs.

Golf for Team Connection: Fun, relaxing, and perfect for
building connections.




BUILDING BRIDGES

Not Barriers:

Recent decades have seen a surge of tech conglomerates
and multi-billion companies, which take pride with the
origin story of “being started in their father's garage.”
While each story is truly inspirational, businesses based
onfriendship areasold as time.

Industries and scales of economy may differ. However,
the basics of human dynamics remain the same all over
the world. Friends discuss ideas; friends are comfortable
to share certain starting risks and are not comfortable
negotiating commercial terms of partnership. In the
majority of cases, soon the company finds a life of its
own and grows, sometimes exceeding even the very
optimistic expectations of its shareholders.

Our practice shows that with the first success comes
the first trouble. We often see an ambiguity in roles and
functions, socialist model of profit sharing (everything
being divided equally), different visions for the
company's path forward and the unavailability of
deadlock resolution mechanisms or exit options. And,
although each similar business may share a similar
story, the resolution or rather, ending, varies. Some
manage to transform into a corporation, while others
remain hostages to their misperceptions and failures.
Lawyers do not like to talk in absolute terms, and we
tend to qualify everything, but it is true to say that almost
all businesses that fail to adequately organize
shareholder relations will eventually stop growing and
fail, or, as a minimum, fail to realize their potential fully.

Having worked with a number of similar clients and
companies, and after orchestrating many turnarounds,
these are the main takeaways and lessons learned.
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STRUCTURING YOUR

PARTNERSHIP
FOR BUSINESS

SUCCESS

It is never too late to negotiate a shareholders
agreement

People are reasonable and the truthis, if given adequate
forum and framework for discussions, they will make
reasonable choices and decisions. Business is, to a large
extent, like marriage. If something is not working, the
chances are both parties feel it and are bothered by it.
Therefore, don't be afraid that your partner will not be
willing to start the negotiation process or that you will
damage the relationship. Trust the person you chose as
your partner and believe that when solutions and
propositions are reasonable, they improve the lives of all
parties involved. Therefore, it is never too late to start
negotiating shareholder relations and formalizing a
comprehensive shareholders' agreement with clear
terms and equitable solutions that foster stability and
mutual success. Having a shareholders agreement that
outlines the rights and obligations of relevant parties is
neither a luxury nor a nicety. It is simply a necessity. We
are the worst witnesses to our memories and even the
most self-evident understandings and arrangements
can be challenged in the absence of explicit contractual
regulation.



Ensure that shareholder relations are fair and tailored
to the corporate reality

When it comes to the shareholders agreement, it matters
that the contract is fair, and it adequately reflects the
company reality. If the contract is unfair, it will be
breached. If the contract is not tailored to the corporate
reality, shareholder relations will find the life of their own,
independent from the respective contractual regulations
and the agreement will remain a file stored on a hard-
drive. Therefore, ensure that the contract accommodates
the strength and weaknesses of each shareholder, and
that the allocation of duties is balanced and fair.

Functioning corporate governance framework is a
necessity

Afunctioning corporate governance framework is essential
foraccountability, transparency, and sustainable growth. It
ensures effective decision-making and risk management.
Strong governance fosters investor confidence, making it
easier to attract capital and drive long-term success. It also
enhances operational efficiency by clarifying roles and
responsibilities. Without proper corporate governance,
sustainable growth is nearly impossible. However, an
overly complex, multi-layered governance structure that is
unsuitable for the company can be just as damaging as
having no governance at all, leading to bureaucracy, slow
decision-making, and operational inefficiencies. The key is
to establish a governance framework that is clear and
adequately tailored to the company's needs, ensuring both
stability and agility.

Make sure that the company adheres to sound
corporate governance principles

We have yet to see an example where negotiating a sound
shareholders agreement does not make it evident that
other parts of the corporate governance also have to be
dealt with. Of course, that does not mean that every
company needs audit and remuneration committees or
independent board members. The complexity of corporate
governance s, of course, dependent on the size and scale of
the company in question. However, we have seen that
baseline reporting, accountability and organizing
incentives according to the medium to long-term business
strategies are usually necessary components of a
successful business.

Find advisors with complex outlook and uniform
approach

We often say that some finance and legal knowledge is
needed to negotiate shareholder relations but most of all
it requires understanding the relevant business and the
art of mediation. Disregard advisors who come with
ready-made solutions for you and trust the ones who
listen, spend time on interviewing the relevant parties,

and try to understand what it is that you want from this
process.

Challenge your vision, challenge others

Don't be afraid of challenging your prejudices and preconceptions.
As part of the process, you may find it necessary to change your
internal structure, hiring or firing practices, or the business model—or
evendiscontinue or startanew line of the same or adifferent business.
Sometimes you may find that this is not the company or the
shareholders with which you see your future. And that is also normal.
For similar scenarios, an adequate corporate governance framework
shallaccommodateafairandfinancially sound exit.

ey

Tamta Ivanishvili

Partner of BLC Law Office (tivanishvili@blc.ge)

Rusa Tchkuaseli
Partner of BLC Law Office

(rtchkuaseli@blc.ge)

FOR MORE INFORMATION AND ADVISE
PLEASE CONTACT US:

129° David Aghmashenebeli Ave, Thilisi, 0102, Georgia
Tel.: +995 32 292 24 91, 292 00 86, 200 04 91
blc@blc.ge blc.ge
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Georgia Promotes Major Infrastructure
Projects at COP in Baku

The international event was a chance for Georgia to scout
for investors for two critical transit projects in need of
funding: the Trans-Caucasus Trade Route (Middle Corridor)
and Black Sea energy corridor. Political instability at home
puts the projects’ future at risk, however.

SALLY WHITE

eorgia presented two flagship

infrastructure projects for con-

sideration at the UN’s 29th ma-
jor Climate Change Conference (COP
29). Topping Georgia’s list was the $20
billion-plus multi-modal land, sea Mid-
dle Corridor, and the 1,200 kilometer,
$2.3bn “green” Black Sea energy corridor,
the submarine cable project which it has
initiated (along with Romania) to carry
energy generated in the Caucasus to en-
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ergy-hungry Europe.

The recent political tumult in Tbilisi
has arguably created considerable uncer-
tainty for any new large scale projects, as
international financial institutions and
international investors will have to re-
consider their long-term plans. However,
at the time of the COP, the plans that were
presented seemed to offer considerable
opportunity for the green development
of the Middle Corridor.

Transportation projects were lobbied
hard at the COP, as countries seek financ-

ing to convert their trade transport routes
and infrastructure to greater sustainabil-
ity. Key to the multilateral banks’ benign
policies on transport is the UN view that,
particularly in land-locked developing
countries, “efficient, cost-effective, af-
fordable, reliable, and sustainable trans-
port systems and infrastructure—includ-
ing better roads, more railway links, and
transport corridors with unimpeded
border-crossings— are keys to further
progress toward sustainable develop-
ment.” The logic is that otherwise trucks
will be toiling slowly through towns and
villages, degrading landscapes, and cre-
ating pollution.

—

Increasing competition for
“hubs”

The COP was an opportunity to talk,



formally and informally, to lenders and

investors who are less censorious of con-
tentious governments than the EU or US.
That seems to be the case for the Asian
Development, World Bank, the EBRD,
and other multilateral development
banks, as well as the world’s risk tolerant
hedge funds and private equity investors.
Georgia seized the chance to push for its
connectivity projects; all of them need
urgent progress as competition intensi-
fies to provide logistic “hubs,” processing
centers, and container parks for the net-
work of cross Eurasian trade highways.
Almost all the Central Asian coun-
tries have plans to improve interlink-
ing between their countries to facilitate
trade locally and as an essential step to
improving accessibility to the highly
profitable markets of Europe. Talks have
reached beyond the region into Iran,
Iraq, and Afghanistan, as well as India
and China. For example, in December,

a 486-kilometer China-Kyrgyzstan-Uz-
bekistan railway was officially launched
along with plans for a cold chain system
for fruit and vegetable exports. However,
competing with it will be the 3,000 miles
of new rail routes being built by Kazakh-
stan, the chief node for East-West trade
through the emerging Middle Corridor,
which is investing in hundreds of new
trains, passenger cars, stations, and con-
tainers to enable its growth.
—
Middle Corridor potential
opportunities, obstacles

Good news for Georgia is that many
of these new regional corridors and rail
routes in process will feed into the Mid-
dle Corridor, sending transit-fee-earning
container traffic through its rail and
highways to Europe and the Americas.
However, Georgia needs to heed and re-
spond to the criticism of its current poor
transport infrastructure and technology

in order to capitalize on these new op-
portunities.

Currently a number of reports de-
scribe widespread discontent among
freight forwarders on the pace of mod-
ernization of the Middle Corridor. For
Georgia, weaknesses listed by the Geor-
gia-based Policy Management Consult-
ing Group range from “continued lack of
investment in the development of trans-
port and logistics infrastructure,” lack of
ferries and locomotives, and “capacity
constraints on equipment.” Other issues
include the current absence of adequate
port capacity or facilities, including a
deep seaport. The new port at Anaklia is a
response to the latter, but work has only
just started.

While APM Poti Port has said many
times that it is “ready to invest at least
$200m in a port expansion project sub-
sequent to the Georgian government’s

issuance of a decree authorizing its sign- pp
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» ing,” there has been no news on that

yet. International credit rating agency,
Fitch has downgraded its view on Geor-
gian Railways on grounds of the political
background, making credit more expen-

sive.

Green Energy Corridor

The Caucasian Green Energy Cor-
ridor is still in the study stage but it is
attracting stakeholders, despite secu-
rity fears for underwater cables and the
Black Sea location. Georgia, Azerbaijan,
Hungary, and Romania agreed last sum-
mer to establish a joint venture for the
cable project and signed a memorandum
of understanding with the EU. Recently
Bulgaria has said it wants to join, and
other countries in the region have indi-
cated interest. While the target deadline
is 2030, the technical, security, political,
and financial hurdles are not small ones.
Next steps are studies to gauge transmis-
sion capacity and a more detailed look at
the seabed.

The enhanced connectivity result-
ing from the corridor elevates Georgia’s
significance in the broader regional
and European energy markets, opening

doors to greater economic investment,

international partnerships, technologi-

cal advancements, and security. “For
Georgia, the Black Sea Submarine Cable
Project is more than an energy corri-
dor—it is a strategic opportunity to re-
define its position on the global energy
map. By playing a central role in this
multilateral initiative, Georgia solidi-
fies its status as a critical energy transit
hub between Europe and Asia,” states
the Georgian Foundation for Strategic
and International Studies, a think tank.
“Additionally, the project can catalyze
the growth of Georgia’s domestic renew-
able energy sector, allowing the country
to not only meet its own energy needs
but also to become a future exporter of
green energy to Europe.”

This, as Sebastian Burduja, the Roma-
nian Energy Minister, told Offshore Ener-
gy online media, “is not a cheap project.”
However, the European Commission has
indicated willingness to bankroll it with
€2.3 billion. The World Bank has com-
mitted $35 million for feasibility studies
and other preparatory work.

Azerbaijan will be the predominate
energy supplier, holding as it does sub-
stantial renewable electricity potential—
it has plans for offshore and onshore
wind farms along its Caspian Sea coast
and for vast solar projects. The country

aims to generate 30 percent of its elec-
tricity from renewables by 2030, mean-
ing 70 percent would still come from
natural gas when the cable is operation-
al. The country is already a vital gas sup-
plier to Europe via the existing pipeline
network, a role that increased following
Russia’s invasion of Ukraine.

In part due to support from foreign
donor and international finance orga-
nizations, Georgia has been rapidly de-
veloping its renewable energy sector,
particularly in wind and solar power. Al-
ready known for its hydropower, which
accounts for 73 percent of electricity pro-
duction, Georgia is now focusing on ex-
panding its wind energy generation. The
pace of new projects, including plans for
a large wind farm in Tskaltubo Munici-
pality, could slow depending on access to
funding.

Once the renewable energy from
Azerbaijan and Georgia reaches Roma-
nia, it would be connected to the Euro-
pean grid, providing clean energy to sev-
eral EU member states. Romania, which
already generates over 11,000 MW of re-
newable energy primarily from wind and
hydropower, plans to use the surplus to
increase its renewable energy exports to
Europe.
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Georgia’s embrace of crypto currency has not translated
into the wide introduction of other new technologies. The
National Agency of Public Registry’s new Smart Contract
System is a step toward more breakthroughs that could
open new opportunities for business.

SALLY WHITE

eorgia has emerged as one of the

top crypto-friendly countries,

so it would be logical to think
that it was equally advanced in other el-
ements of Web 3, the latest iteration of
the internet. Far from it! The launch of
a new piece of commercial technology, a
“Smart Contract” for Georgian real estate
transactions a few weeks ago was a rare
sign of momentum. But it is at least a
concrete first step.

Web 3 incorporates concepts such as
decentralization, blockchain technol-
ogy, and tokenized systems. Probably
the most popular of its features is Smart
Contracts—the piece of code that runs on
a blockchain and automatically executes
a specific contractual clause when a de-
fined condition is met. Internationally

it is being used across the economy, in-
cluding the commerce, banking, finance,
industry, healthcare systems, royalties,
election management sectors as it is se-
cure and cuts time and costs. Almost all
processes concerning business transac-
tions or admin can be mapped digitally.

The leader on Georgia’s new “Smart
Contract System” is the Ministry of Jus-
tice’s National Agency of Public Registry
(NAPR).

“This system redefines traditional
transaction processes, allowing payment
and property registration to happen si-
multaneously. Buyers and sellers can
now finalize sales agreements remotely
by signing them digitally through any
internet-connected device. Additionally,
the Smart Contract enables users to reg-
ister a mortgage using the same method,”
NAPR said in a statement when the sys-

tem was announced.

Smart Contracts automate various
stages of the property registration pro-
cess. This will significantly reduce man-
ual intervention, paperwork, and asso-
ciated delays, ensuring a more efficient
and streamlined experience.

“The announcement by the NAPR
in Georgia regarding remote property
registration is a progressive step toward
modernizing public services. However,
the lack of key features associated with
pure Smart Contracts highlights several
areas where the current system could
be further improved,” commented Mari
Tsutskiridze, a consultant on digital
transformation who has worked on a
number of Georgian international assis-
tance projects.

Several of Georgia’s institutions,
from the Business Association of Georgia
and the Ministry of Foreign Affairs and
Ministry of Economy and Sustainable
Development to the National Bank (NBG)
have been involved in this launch. The
latter, in cooperation with donors, has
been spearheading the initiative to de-

velop a legal and regulatory framework »p»
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» for Smart Contracts as these revolution-

ize the way in which parties make legal
agreements. Smart Contracts themselves
are (despite the name) not contracts in
the legal sense.

Neither lawyers nor estate agents

are likely to be replaced by Smart Con-
tracts. These are a tool, and have neither
the expertise, capacity to negotiate nor
can they give advice and they need to be
written by experts. Estate agents’ roles
are also secure, given the need there to be
street savvy, to provide clients with tai-
lored assistance, and to be able to handle
complicated legal and financial matters
with confidence.

One promising area for Smart Con-
tract application in Georgia on the
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grounds of the cost cutting it provides
is tourism. “Smart contracts could en-
able tourism service providers to trade
directly with customers bypassing some
intermediaries,” states a study in the In-
ternational Journal of Technology Man-
agement & Sustainable Development.
It also suggests possible applications in
tourism areas such as hotel reservations,
airline tickets, car rentals, payment man-
agement, reward programmes, traveler
identity, luggage tracking, validity of re-
views and ratings and more.

Another potential sector is retailing.
Automated payments between suppli-
ers and retailers based on predefined
conditions could minimize delays. Also,
Smart Contracts can automate loyalty

programs, rewarding customers for their
patronage and driving customer engage-
ment.

For supply chains, paper-based forms
traditionally pass through multiple
channels to get approvals, increasing the
risk of fraud and loss. Th blockchain can
nullify such risks by delivering an acces-
sible and secure digital version to parties
involved in the chain. Smart Contracts
can be used for inventory management
and the automation of payments and
tasks.

“Smart Contracts help transform tra-
ditional financial services in multiple
way,” points out Canadian banking and
finance consultants CFI. “In the case
of insurance claims, they perform er-




ADVERTISEMENT

ror checking, routing, and transfer pay-
ments to the user if everything is found
appropriate. Smart Contracts incorporate
critical tools for bookkeeping and elimi-
nate the possibility of infiltration of ac-
counting records.

“They enable shareholders to take
part in decision-making in a transpar-
ent way. Also, they help in trade clearing,
where the funds are transferred once the
amounts of trade settlements are calcu-
lated.”

There is no shortage of platforms set
up by major companies for the use of
Smart Contracts, as US consultants Mod-
ern Web point out. For a start, IBM has
produced a revolutionary blockchain-
based platform, IBM Blockchain, to give
companies the ability to create and ex-
ecute intelligent agreements for various
applications such as inventory manage-
ment and digital identity confirmation.
Microsoft has created the Azure Block-
chain Workbench, a platform that makes
it possible for companies to generate
and launch Smart Contracts with various
blockchain technologies.

In the financial sphere, US-based
international bankers JPMorgan Chase
have revolutionized the blockchain in-
dustry with their pioneering Quorum
platform, allowing companies to craft
and deploy Smart Contracts for multiple
purposes — from managing supply chains
to conducting financial transactions.

For logistics, global shipping group
Maersk has constructed a blockchain-

based platform called TradeLens to revo-
lutionize their supply chain processes.
By leveraging Smart Contracts and auto-
mation capabilities, they have been able
to increase efficiency across the entire
process while simultaneously optimiz-
ing costs. Mega-retailer Walmart is using
blockchain technology and Smart Con-
tracts via IBM’s Food Trust platform, to
create a cutting-edge platform that can
trace the supply chain for food products.
Their objective is to combat waste while
also improving overall food safety stan-
dards.

No one, however, claims that Smart
Contracts are without their limitations.
For a start, Smart Contracts cannot al-
ways handle terms and conditions that
are vague, and contracts are only as good
as they are written. Then, using Smart
Contracts makes it difficult to operate
on the “good faith” concept on meeting
of terms. And there are currently no uni-
form standards for Smart Contracts, so
compatibility issues may arise.

“Smart Contracts are often complex,
involving intricate code that must be
error-free to function correctly. Any vul-
nerability in the code can be exploited,
leading to significant financial losses
or security breaches. Ensuring the se-
curity and reliability of Smart Contracts
requires rigorous testing and auditing
by experienced developers,” cautions
Delaware-based contract management
platform Legittai.Al. Correcting any er-
rors in the code is time-consuming and

expensive.

Most of this lies ahead for Georgian
business. But, in a world rife with bu-
reaucratic red tape and often cumber-
some legal processes, Smart Contracts
offer an attractively streamlined alterna-
tive.

In Georgia, the capital markets sec-
tor will probably move first, following
on real estate. The NBG’s current Super-
visory Strategy 2023-25 report contains
several references to Smart Contracts
in relation to the financial sector and
names insurance, banking and fintech. It

«

states:. “..... the idea of Smart Contracts
is a cornerstone of the digital GEL ecosys-
tem initiated by the NBG. The ability to
use these contracts is crucial for various
fintech companies to offer innovative
products to customers. Local and foreign
experts, actively collaborating with the
NBG...are conducting this research.”

Back in 2023 the NBG contracted San
Francisco technology group Ripple Labs
to implement various real-life test sce-
narios in Georgia, including with Smart
Contracts, under the heading of “En-
couraging Financial Innovation...”. The
result of its assessments should be avail-
able this summer.

In addition, notes consultant Mari
Tsutskidze, workshops are being held
across the financial sector to “to address
challenges and define actionable recom-
mendations on using Smart Contracts
effectively.” All of this, she says, should
help build confidence in their use. B
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Let’'s Change the World: =
A volunteer-based organization
helping children

Shalva Akhrakhadze was inspired to start Let’s Change

the World by the kindness of his own children. Today,

the organization is helping children in need from across
Georgia and is nurturing a culture of volunteerism in the

country.

How did Let’s Change the World
come about?

Let’s Change the World Together was
founded with a mission to support chil-
dren’s health by funding various medical
procedures. The charity was established
by Shalva Akhrakhadze, a financier, stra-
tegic business consultant, executive
coach and associate professor at Geor-
gian Institute of Public Affairs (GIPA).
The inspiration for the foundation came
from Shalva’s children, George and Ana,
whose inclination toward kindness in-
spired him to write the book, The Book
of Kindness - Let's Change the World
Together. This book played a significant
role in shaping the core values of the
foundation and also inspired its name.
The foundation’s journey began with

its first beneficiary, a six-year-old child
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named Ioane, who required financial
support for medical treatment after se-
vere burns. Ioane’s successful recovery
stands as a testament to the foundation’s
impact.

Please provide more information
about your policy of donating every te-
tri of support to the beneficiaries.

Our policy ensures that every single
tetri of donations is directed exclusively
to children’s health needs. None of the
donations we receive are used to cover
any operating costs, allowing every con-
tribution to have a direct and meaningful
impact.

The sustainability of our foundation
is made possible through two key factors.
First, we are fortunate to collaborate with
numerous companies that generously
support our operations by providing
their services free of charge. For example,
Nexia TA manages our accounting books,
and Grant Thornton Georgia conducts
our financial audit, all on a pro bono ba-
sis. Second, we rely on a dedicated team
of volunteers who actively contribute to
various operational aspects without any
financial compensation.

This unique model enables us to
maintain full transparency and direct
all donations to our beneficiaries. To re-
inforce trust, we publicly share monthly
bank statements on our website and so-
cial media platforms and undergo an an-
nual independent audit.

Please tell us more about your ben-

eficiaries.

We currently support children in ur-
gent need of medical assistance, working
closely with trusted sources such as clin-
ics like Iashvili Children’s Central Hospi-
tal. Doctors provide us with firsthand in-
formation about critical cases, ensuring
the accuracy and urgency of the needs
we address and minimizing the risk of
fraud. Our internal procedures involve
thorough communication, verification
of medical documentation, and careful
evaluation by our committee before any
decision is made.

To further ensure transparency, we
make payments directly to the clinics
or pharmacies rather than to families.
This system, supported by formal agree-
ments with our partners, guarantees that
funds are used solely for their intended
purpose. Each case we support brings
significant positive change to the lives of
children and their families.

How many volunteers do you have
now? Please describe the volunteering
process in more detail.

Currently, we have a growing net-
work of dedicated volunteers (currently
up to 20 volunteers). They play a crucial
role in various aspects of our organiza-
tion, including managing social media,
communicating with partner organiza-
tions, and working directly with ben-
eficiaries’ parents and related hospitals.



Our volunteer sign-up process is sim-
ple; any interested individual can ap-
ply through our website. Volunteers are
vetted based on their motivation, skills,
and availability and receive orienta-
tion to better understand their roles.
Challenges such as balancing volunteer
commitments with personal respon-
sibilities are common, and we provide
support and guidance to help them stay
engaged.

In your view, how is volunteering
developing as a culture in Georgia?

The culture of volunteering in Geor-

@ LET'S CHANGE
& ® THE WORLD
8% TOGETHER

gia is gradually developing, with more
individuals becoming aware of the im-
portance of community support. How-
ever, finding committed volunteers re-
mains a challenge. To nurture a culture
of volunteerism, we actively engage with
local communities, educational institu-
tions, and corporate partners to promote
the spirit of giving and social respon-
sibility. We have conducted awareness
campaigns to encourage more people to
volunteer and have formed partnerships
that have been instrumental in promot-
ing our mission. W
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Adjara Group’s Newest Innovation
in the Tbilisi Suburbs :

-
I Far from Tbilisi’s well-known tourism hotspots, Radio City aims to offer localj a-
alike a renovated urban space for sports, shopping, and leisure.
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he Adjara Group—best known for
turning abandoned Soviet-era
buildings into crowd-pleasing
hotspots (such as Rooms Hotel and Fab-
rika)—recently completed the first stage
of its latest urban project, Radio City.
Over a dozen kilometers from its
previous successes in Tbilisi’s chic Vera
neighborhood and upcoming Chugureti
district, this new effort aims to bring
new services and attention to the sub-
urbs by turning a 12-hectare abandoned
radio factory complex into a modern,
multifunctional space in one of the city’s
largest residential areas.
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A new hub

The Adjara Group acquired the Radio
City property from Tbilisi City Hall in
2019 through an auction, paying over 23
million lari. The total investment in the
project amounts to 9o million lari, with
approximately 25 million lari allocated
to the first phase of development, which
was completed at the end of 2024.

“Located at the intersection of Gl-
dani and Mukhiani, Radio City was de-
signed with local specifics in mind. The
project aims to create a unique hub in
Tbilisi’s largest district, fostering new
connections and knowledge exchange

between professionals from various

fields,” says Adjara Group Director Nato
Japaridze.

Plans for the project span the entire
12 hectares—three buildings and the sur-
rounding territory, which is within a five
to 15 minute walk for 455,000 Tbilisi res-
idents, according to Japaridze.

Restoring the old,
introducing the new

The site has strong historic ties to
the Mukhiani district, which was largely
covered in oak trees (Mukha) until the
1970s, according to Kalaki.ge. The name



of the project, Radio City, comes from the
radio factory that was built on the terri-
tory in the 1980s.

From outside there is not much in-
dication of the developments going on
inside the old factory. In interviews with
the Georgian media, Adjara Group has
underscored the goal is to preserve as
much of the original building as pos-
sible.

With few street signs advertising it, it
is easy to miss the Radio City entrance.
However, once inside, the level of care
and detail in the renovations done to
date are a delight. For instance, the res-
taurant, Diner, would not be out of place
in any American city. It boasts copper tile
ceilings, a traditional bar and barstools,

and booths complete with quirky ketch-

up and condiment bottles. The only out-
ward sign that the menu is a step above
normal diner fare is the bar and the open
kitchen, where customers can see the
mixologists and chefs at work.

Mixologist Mariam Bolkvadze, 20,
says the eatery has already found a large
following, despite its distance from the
city center.

“It’'s great to work with these people
and in such an atmosphere,” she says.
“We have a lot of customers, especially
on Fridays and weekends. Most of our
visitors are younger people. Although
it is somewhat remote, the affordability
draws people in. The menu starts at just
five lari. We offer cocktails on tap, which
we prepare ourselves, and each cocktail
costs 10 lari.”

In addition to the restaurant, there is
an office space and paddle courts.

“The area is already quite popular
among the local community. The other
two buildings are industrial spaces, one
of which includes a large-scale event
venue with a capacity for up to 10,000
people. These buildings will be fully
developed in the coming years, and ad-
ditional recreational spaces will be cre-
ated,” Adjara Group Director Japaridze
explains.

In the future, Adjara Group plans to
make Radio City available to tenants,
who will be able to create workshops,
small enterprises, creative spaces, cafés,
and shops on the premises. The company
expects to complete the next phase of the
project by the end of 2025.
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B Skiers will find the peaks in Georgia’s Svaneti well worth the trip.
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igh in the Great Caucasus

Mountains, in the upper west-

ern part of Georgia, you'll find
the uniquely beautiful land of Svaneti.
This destination is a hiking paradise dur-
ing the summer when adventurers travel
from Mestia to Ushguli on a four-day
trek. Its charm continues as the weather
turns chiller.

Mestia, the capital of Svaneti, is
graced with an elevation of 1500 meters
above sea level, surrounded by plenty of
peaks featuring varsity-level skiing, and
some of the best freeriding in the coun-
try. Plus, there’s a tight-knit community
that will make you feel like family the
second that you arrive.

“Mestia is a small city where every-
one knows everyone,” says Natia Tsig-
riashvili, co-founder of WT Georgia, a
company that offers year-round tours of
Svaneti and greater Georgia. “If you stay
for one week, you’ll probably meet every
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local there. You'll ski during the day, and
in the evening you’ll hang out with peo-
ple socially.”

Taylor Beckwith-Ferguson, founder
of Vagabond Adventures, considers Mes-
tia to be one of the best places in Georgia
to hit the slopes.

“If you're a skier or snowboarder, it’s
an awesome place..It has world-class
advanced-level skiing and freeriding,”
he says. “It has big steep mountains, a
lot of snow, and it’s not crowded. The ski
resorts are good, and the infrastructure
is very modern. It’s better than a lot of
places in the U.S. or Alps, and it comes at
Georgian prices.”

Vagabond Adventures organizes
weeklong, all-inclusive backcountry ski
trips and day trips with local guides, who
have been certified by the Georgia Moun-
tain Guide Association. Vagabond Ad-
ventures also provides transportation to
Svaneti from any major hub in Georgia,

and the team can create a personalized
package for your schedule and activity
level. If you want your skiing with a side
of tradition and the chance to check out
Svaneti’s ancient Lamproba festival in
February, WT Georgia offers a four-day
tour that combines skiing and cultural
activities.

Mestia has two ski resorts: Hatsvali,
which is within walking distance from
the town square, and Tetnuldi-Alpine
Ski Resort, which is about an hour away,
and you’ll need to take a shared Delica
vehicle to the slopes. Although Tetnuldi
Mountain is a bit of a trek, it'’s worth the
effort, if you're looking for varsity-level
powder and the ability to chart your own
path. “It’s a freerider’s dream to be able to
ski a whole bunch of slopes without the
crowds,” Taylor Beckwith-Ferguson says.

Visiting Mestia is also an excellent
way to experience Svan culture, learn
about the iconic Svan towers and village



rivalries, and visit the Svaneti Museum
of History and Ethnography.

Staying and Dining in Mestia

There are plenty of guesthouses, ho-
tels, and Airbnb in Mestia, plus ample
places to eat, ATMs, local grocery stores,
and other conveniences. While you’ll
have your choice of accommodations, it’s
wise to keep the winter road conditions
in mind. “Unless you have a car, it's a
good idea to stay in the city center,” Natia
Tsigriashvili says. “It’s really difficult to
walk because the streets are frozen. Hotel
Mestia Inn, Hotel Posta Mestia, and Ush-
ba Guesthouse are all excellent options.”

The Ushba Guesthouse also features
a traditional Georgian restaurant serv-
ing Svan specialties. Cafe Laila is another
excellent option. It offers vegetarian and
vegan fare, strong coffee, and excellent
views of the Great Caucasus Mountains
from its roomy patio.

Best Tips for Visiting

Since the mountains can be unpre-
dictable, avalanches can and do happen
on the road to Mestia. Check the weather
conditions before you go, and keep in
mind that, if the road closes, you might
be prolonging your trip by another cou-
ple of days.

You can rent ski and snowboard gear
in Mestia, but options are limited. It's ad-
visable to call a day in advance to check
on and reserve your size or bring your
gear with you. Warm, waterproof clothes
are a must.

—
Logistics for Getting to
Mestia

You can fly from Tbilisi’s Natakhtari
Airfield to Mestia’s Queen Tamar Airport
on Vanilla Sky Airlines. It takes roughly
an hour. While flying is arguably the
quickest and best way to go, bad weather

can cause flight delays or cancellations,

and tickets often sell out.

You can also take a minibus from
Tbilisi ora train to Zugdidi and a minibus
from there. The minibus, or minibus and
train combination, is cheaper and more
widely available than flying, but you'll
spend at least nine hours on the road.

Alternatives to Mestia

Gudariisaquickand easy option with
plenty of beginner ski slopes, which is an
ideal getaway from Tbilisi. Vagabond Ad-
ventures runs its twenty-instructor ski
school from Gudari. Bakuriani is another
excellent choice if you're new to skiing,
and it’s also a very family-friendly winter
destination. Those looking for serious
snow will want to check out Goderdzi in
Adjara. The ski resort is about an hour
and a half away from Batumi and its lo-
cation is close to the Black Sea, which
means that it gets plenty of snow and is
a fun place for freeriding. ®
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Czech Embassy Presentation
and Cocktail Reception

On November 26, the Embassy of the
Czech Republic hosted a presentation
on Czech-Georgia relations at the Hilton
Garden Inn Tbilisi Chavchavadze. At the

meeting, AmCham members also had
the opportunity to meet Czech-Georgian
businesses. The presentation was fol-
lowed by a cocktail reception.
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AmCham
Board
Meetings

AmCham President Irakli Baidashvili
welcomed newly elected board members
to their first meeting on December 10.
The board discussed the current situa-
tion in Georgia and, particularly, their
concern about the violence directed at
peaceful protestors.

The board agreed to release a pub-
lic statement on the issue, and two new
members were accepted.

The board met again on January 21 to
discuss key elements of AmCham’s strat-
egy and upcoming events in 2025, as well
as agenda items for the AmCham retreat.
Additionally, DHL, Regus, and Highrise
Group were accepted as new members.
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Meeting with the EU Ambassador

On December 12, AmCham and the European Business Asso-

ciation (EBA) hosted a joint discussion for the private sector and
EU Ambassador to Georgia Pawel Herczynski regarding recent
developments within the country.

The event brought together members of AmCham and EBA,
alongside European ambassadors, trade attachés, representa-

tives from international organizations, and international finan-
cial institutions.

Participants emphasized the critical need for collaboration
among business sector representatives to drive collective ac-
tion that supports Georgia’s European integration and its path
toward sustainable development.
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AmcCham Scholarship Award Ceremony

On January 23, AmCham hosted an award ceremony for the their certificates. Members and prospective sponsors had the
second-year students participating in its scholarship program. opportunity to learn more about the program and meet its cur-
At the event, AmCham and the McLain Association for Children rent participants during a lunch that followed.

Georgia (MAC Georgia) gave a short presentation about the pro- AmCham’s Scholarship Program for university students,
gram, and U.S. Ambassador to Georgia Robin Dunnigan and Am- which launched in 2023, has sponsored 61 students with 1.2 mil-
Cham President Irakli Baidashvili presented the students with lion GEL in donations committed by AmCham members.
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Back to Business Cocktail
Reception at Golden Tulip

On January 26, AmCham hosted a back to business cocktail
reception at the Golden Tulip Design Tbilisi Hotel. AmCham
President Irakli Baidashvili welcomed members and informed
them about upcoming AmCham events.
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Georgian Express LLC (sole
representation of DHL in
Georgia)

Corp A

Connecting People - Improving Lives,
saying this Georgian Express LLC provides
full range of logistics services worldwide. Its
portfolio provides solutions to Individuals and
organizations starting from simple domestic
shipment and including management of
the industrial projects and last but not least
the customs and supply chain consultancy.
Additionally, the Business Unit in Georgia acts
as a gateway for Caucasus and Central Asia
countries and assures compliant and reliable
supply of goods bypassing the sanctioned
territories.

www.dhl.com

International
Workplace
Group

w

IWG PLC Represented by LLC
Thilisi Business Center
Corp B

For more than 30 years, the company
helped businesses find and create the per-
fect workspace for their people. Its extensive
network of locations enables companies of
all sizes to work wherever and however the
customers need.

The company believes in giving busi-
nesses choice, flexibility, and access to a
thriving community. It creates bright, inspiring
workspaces that can be customized to indi-
vidual needs within consistently professional
environments. Its office space, coworking
environments, business lounges, and meet-
ing rooms come with everything taken care
of. Experienced, friendly feams organize all
the details and services so people can be
more productive and stay focused on what's
important.

www.iwgplc.com
www.regus.com
www.regus.ge

Salt
Projects

Salt Projects Lid.
Corp A

Founded by two lifelong friends, Valeri
and Levan, who shared a passion forinnovo-
tion and a deep understanding of business
dynamics, Salt Projects crafts holistic hospital-
ity experiences that blend authentic local
culture and cuisine with a fresh global per-
spective. By collaborating with the right part-
ners, talents, and resources, the company
creates spaces that inspire connection and
celebrate creativity. Its mission is simple: to
leave every guest, team member, and con-
tfributor with a sense of joy, belonging, and
a deeper appreciation for the destination.

saltprojects.com

o

Show Technics Center Ltd.
(Music House / Solux)
Corp B

Show Technical Center is a leading dis-
tributor and integrator of high-quality audio,
video, professional lighting, and musical
instrument brands in Georgia. The company
represents well-known American and Europe-
an manufacturers, providing state-of-the-art
solutions for events, concerts, and installa-
tions. With years of experience and a commit-
ment to excellence, Show Technical Center
delivers innovative products and services to
clients in the entertainment, corporate, and
hospitality sectors. Its mission is to promote the
development of music and art in Georgia,
serving both professionals and enthusiasts.
The company actively participatesin cultural
events, festivals, and initiatives supporting the
music industry, establishing itself as an essen-
tial member of Georgia's music community.

www.MusicHouse.ge
www.solux.ge

HIGHRISE

Highrise Group (Base Group
2023 Lid.)
Corp B

An investment company Highrise Group
was officially registered in 2023, based on the
previous successful construction develop-
ment projects of an apartment buildings in
Abashidze and Chkheidze streets and the
diverse professional background that the
company has accumulated during the last
10 years in the telecommunications and
construction development industries.

In 2023, the company has moved forward
on the career path to create its history and
combine all experiences under one brand
concentrated on premium residential de-
velopment in central districts of Thilisi. Bloom
Bagebi is ongoing project of Highrise Group.
Itis a family oriented, closed residential com-
plex built on 6,200 square meters, that will
combine low-rise energy-efficient building
and recreational spaces.

www.bloombagebi.ge
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AmCham Company Members as of February 2025

PATRON MEMBERS

Bank of Georgia

29a luri Gagarin St.
Tel: 2444282
www.bankofgeorgia.ge

Gulf Georgia by Sun Petrolium
Georgia LLC

Pixel Business Center,
34 Chavchavadze Ave.
Tel/Fax: 2496444
www.gulf.ge

12 M. Aleksidze St., 0160
King David Business Center
Tel: 2508050; Fax: 2508060
WWw.pwc.com

7 Marjanishvili St.
Tel: 2272727; Fax: 2228503
www.www.tbcbank.ge

17a Chavchavadze Ave., 7th floor
Tel: 2220211; Fax: 2220206
www.ugt.ge

38 Abashidze St.
Tel: 599310205
www.wolt.com

CORPORATE A MEMBERS

M Adjara Group Hospitality
14 M. Kostava St. 0108

Tel: 2300099
www.adjaragroup.com

M Ajara Textile Ltd.
3 Tbeti St. Batumi
Tel: 995-4222505823
www.ajaratextile.com

M Alliance LLC

6, K. Marjanishvili St., Batumi
Tel: (995 422)270000
www.alliancegroup.ge

W AltaLLC
Beliashvili St. 104, 0159
Tel: 2510111
www.alta.ge

B American Hospital

17 Ushangi Ckheidze St., 0102
Tel: 551851101
www.ahtbilisi.com

B American Medical Centers
Georgia

11 Arakishvili St. Thbilisi, 0179
Tel: 2500020
www.amcenters.com

B BAT/ T&R Distribution

2 Chirnakhuliani St., Samgori district
Tel: 2157500/01/02; Fax: 2157503
www.bat.com

M Binyamin Israeli Ltd.
12 Zurab Avalishvili St.
Tel: 595886699
www.binyamininvest.com

H Borusan Makina Ve Guc
Sistemleri Sanayi ve Ticaret A.S
Georgian Representation

118 Kakheti Highway

Tel: 2222522

www.borusancat.ge

M Boxette Georgia LLC
4 Vaja-Pshavela Ave.
Tel: 2110201
www.boxette.ge

H BP Exploration Georgia
14, lalbuzi St.

Tel: 2593520
www.bpgeorgia.ge

H Budget Rent a Car - Otokoc
Georgia LLC

37 Rustaveli St.

Tel: 2234112
www.budget.com.ge

M Caucasus Auto Import

154 Davit Aghmashenebeli Ave.,
0112

Tel: 2551155
www.caucasusauto.com

H Caucasus University
1 Paata Saakadze St.
Tel: 2377777
www.cu.edu.ge

H Coca-Cola Company
114 Tsereteli Ave.

Tel: 2941699, 2942609
www.coca-cola.com

H Colliers International
Georgia LLC

Freedom Sq., 1 Tabidze St.
Tel: 2224477
www.colliers.com

H Conformity Assessment
International (CAIl) LLC

7 Kipshidze St.

Tel: 595690008
www.ca.international

M Courtyard by Marriott Batumi
(Sunshine Hospitality and
Management LLC)

5 Khimshiashvili St., Batumi

Tel: 2501000
www.marriott.com/courtyardbatumi

B CRS Saqartvelo

72a |. Chavchavazde Ave., Vake
Plaza Business Center

Tel: 1 617 3479597

B Cushman & Wakefield Georgia
3rd Floor, 72a |. Chavchavadze Ave.
0162

Tel: 2474849
www.cushmanwakefield.ge

H DAI Global LLC Branch of
Georgia (Implementer of the USAID
National Governance Program)

7th Floor, 29 |. Chavchavadze Ave.
Tel: 599111545

http://facebook.com/
USAIDNationalGovernanceProgram

H DAI Global LLC, Branch of
Georgia (USAID Green Economy
Program)

Floor 6, 29 llia Chavchavadze Ave.
Tel: 577465059

www.dai.com

H Deloitte

City Tower Business Center

70 Vazha-Pshavela Ave., 16th floor
Tel: 2244566; Fax: 2244569
www.deloitte.ge

H Deloitte Consulting Overseas
Project LLC

5 Mikeladze St., 0179

Tel: 599585122
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M Dentons Georgia LLC
10 Melikishvili St.

Tel: 2509300; Fax: 2509301
www.dentons.com

H Diplomat Georgia

10 Chantladze Turn, Orkhevi
Tel: 2919293
www.diplomat.ge

H Dressler Consulting

35 Besarion Jgenti St.

Tel: +1-5169081444
www.dresslerconsulting.com

HDSPro LLC

1 Apt. 2nd Floor, 18 Ortachala St.
Tel: 595120541

www.dspro.io

H Educational Management Park
LLC (EMP)

B4, 1 lasamnebi St., Lisi Veranda
Tel: 577974001
www.salchicagokent.com

M ExpatHub

8 llia Odishelidze St. Saburtalo, 0160
Tel: 511139929

www.expathub.ge

HEYLLC

44 Kote Abkhazi St.

Tel: 2158811; Fax: 2158822
www.ey.com

H Fedex Georgia / Information
Communication Systems

25 Agmashenebeli Ave.

Tel: 2910220

www.fedex.com

H Gazelle Finance Georgia LLC
Tatishvili st. 3/5 (Melikishvili Ave.
Aword Business Center, 7th floor)
Tel: 2904304
www.gazellefinance.com

M General Electric

5th Floor, Pixel Bulding,
34 Chavchavadze Ave.
Tel: 2259516 / 2259505
www.ge.com

B Geomedica Ltd.

12 First Lane, N.Bokhua St, 0131
Tel: 2520035
www.geomedica.ge

B Georgian American University
10 Aleksidze St.

Tel: 2915003

www.gau.edu.ge

B Georgian Express LLC (sole
representation of DHL in Georgia)
105 Tsereteli Ave., 0119

Tel: 2696060

www.dhl.com

B GMT Group

4 Freedom Square

Tel: 2988988; Fax: 2988910
www.gmt.ge

H Grant Thornton LLC

54 Ketevan Tsamebuli Ave.
Tel: 2604406
www.grantthornton.ge

M Greco Group

1 Nutsubidze St.

Tel: 2393138; Fax: 2311107
Www.greco.ge

B GSS Car Rental Company
11 Abel Enukidze St.

Tel: 571446644
www.gsscarrental.com

B GT Group

48 B. Cholokashvili St.
Tel: 2740740
www.gtgroup.ge

M Hilton Batumi

13 Takaishvili St., Batumi
Tel: 292092
www.hilton.com

M Hilton Garden Inn Thilisi
Chavchacadze

64a llia Chavchavadze Avenue,
Thilisi 0162

www.hilton.com

M Iberia Refreshments, JSC
Tetri Khevi Hesi District, Orkhevi
Tel: 2241091; Fax: 2241090
www.pepsi.ge

M ICE Ltd.
Chavchavadze Ave. #33b
Tel: 2990172
www.ice.com.ge

M Jettycloud

Kind David Business Center, 12
Merab Aleksidze St.

Tel: 577447997
www.jettycloud.com

B KFC / Iberia Food Company
29 Chavchavadze Ave.

Tel: 577043769
www.facebook.com/KFCGeo

B KPMG Georgia LLC

5th Floor, GMT Plaza,

4 Freedom Sq., 0105

Tel: 2935713; Fax: 2982276
www.kpmg.ge

M LavaPi

80 llia Chavchavadze Ave.
Tel: 596633633
www.lavapi.com

M Lineate Georgia
Mikheil Tamarashvili St., 13t
www.lineate.com

M Maersk

12 Aleksidze St., King David
Business Centre, fl. 5

Tel: 248 66 70
https://www.maersk.com/local-
information/georgia

M Marriott Hotels, Resorts & Suites
13 Rustaveli Ave.

Tel: 2779200; Fax: 2779210
www.marriott.com

M Mars Georgia LLC

71 V. Pshavela Ave; “BCV”, 0186
Tel: 2207507

www.mars.com

M Mastercard

Gate 08, Floor 5, 37M llia
Chavchavadze, Axis Towers, 0179
Tel: 2900815
www.mastercard.com

B McCann Erickson
Office 26, 4nd Floor,

71 Vazha-Pshavela Ave.,
Tel: 2207355
www.mccann.com.ge



M Meridian Express

15-17 Ketevan Tsamebuli Ave.0103
Tel: 2745199

WWW.Ups.com

B MG Law Office LLC

17th floor, 60 Chavchavadze Ave.
Tel: 2206633

www.mglaw.ge

B Mondeléz Georgia LLC
Vazha-Pshavela Ave. 70
Tel: 2200180
www.mdlz.com

M Nuts Incorporated LLC

1 Apt., 2nd Floor, 7 Mtskheta St.
Tel: 591807284
www.nutsinc.ge

Ml Office Technologies-Steelcase
Dealership

4 Freedom Sq., 0105

Tel: 2999980, 2688229
www.officetechnologies.ge

H Orient Logic Ltd.
4 Giorgi Danelia St.
Tel: 2541818

www.orient-logic.ge

H Orkin Georgia (LLC Consumer
Service, Independent Franchise of
Orkin System LLC)

71 Vazha Pshavela Ave., 0186

Tel: 2476162

www.orkin.ge; www.orkinglobal.com

H Pace International LLC
Abuladze St. First Lane 8, 0162
Tel: 2914701

www.pace.ge

M Palladium International LLC
14 Kostava St.

Tel: 599085069
www.thepalladiumgroup.com

M PepsiCo Wimm-Bill-Dann
11 Andria Apaqidze St.

Tel: 2611000

www.wbd.ru

H Philip Morris Georgia
Saarbruecken Sq., Moxy GMT
Offices

Tel: 2439003

WWw.pmi.com

M Pizza Food Georgia LLC

83/5 Iv.Javakhishvlll St., 0164

Tel: 577115588
https://www.facebook.com/p/Pizza-
Hut-Georgia-100090045232909/

H ProCredit Bank

21 Al. Kazbegi Ave., 0160

Tel: 2202222; Fax: 2202222-2226
www.procreditbank.ge

M Proof of Origin LLC
20 Apt., 9 Paliashvili St.
Tel: 551105802

https://proofoforigin.app

M Pulsar LLC

15B Zaza Panaskertel-Tsitsishvili St.
Tel: 595995795

www.impel.ai

M Quantori Georgia
70 Vazha-Pshavela Ave., 0186
www.quantori.com

M Radisson Blu lveria Hotel
1 Rose Revolution Sq.

Tel: 2402200; Fax: 2402201
www.radissonblu.com
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M Radisson Red Thbilisi

44 D. Aghmashenebeli Ave.

Tel: 2222020
https://www.radissonhotels.com/en-
us/hotels/radisson-red-tbilisi

B RE/MAX Capital

43 Irakli Abashidze St.
Tel: 2222424
www.remax-georgia.ge

B RegMed Georgia

5 Giuli Chokhonelidze St.
Tel: 555154450
www.regmedgeorgia.com

H Salt Projects Ltd.
Amaghleba dead end Il
Tel: 577323299, 577322232
saltprojects.com

M Sheraton Grand Tbilisi Metechi
Palace Hotel

20 Telavi St.

Tel: 2772020; Fax: 2772120
www.sheraton.com/tbilisi

M SICPA Security Solutions
Georgia

6 Akaki Bakradze St.

Tel: 2434580
www.sicpa.com

M Simetria LLC

70b, Vazha-Pshavela Ave.
Tel: 2420692
www.simetria.ge

H Smartly LLC (Bolt)

15 A. Kazbegi Ave., M2 Business
Center

https://bolt.eu/ka-ge/

H Strada Motors/Jeep-Chrysler
191 Ak. Beliashvili St.

Tel: 23073007

www.strada.ge

B T&K Restaurants (McDonald’s
Georgia)

1 Dzmebi Kakabadze St.

Tel: 2921246; Fax: 2251422
www.mcdonalds.ge

M Tetra Tech ARD
72a Chavchavadze Ave.
www.tetratech.com

B TMC Global Professional
Services

4 Freedom Sq., 3rd floor, Suite 328
Tel: 599379783

http://tmcgps.com

M Visa International Service
Association

900 Metro Center Boulevard, Foster
City, CA 94404, USA

Tel: 599374877

www.visa.com

M Willis Towers Watson Ltd.
23-23a, Chavchavadze Ave.
Tel: 2905509
www.willistowerswatson.com

M Wissol Georgia

74b Chavchavadze Ave.
Tel: 2915315; Fax: 2915615
www.wissol.ge

B Wondernet Express Investment
Group

60 Gogebashvili St., Batumi

Tel: 599112150

B Wyndham Hotels and Resorts
Wyndham Grand Thbilisi, Lado
Gudiashvili St.

Tel: 593904041
www.wyndhamhotels.com
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CORPORATE B MEMBERS

H ABM Ltd.

Kavtaradze St. | Lane, #10
Tel: 2112017
www.abm.com.ge

H Albius - Ketevan Gogilashvili
Dental Center

27 Revaz Tabukashvili St., 0108
Tel: 2400707

www.albius.ge

B Ambassadori Travel

1 Dachi Ujarmeli St., 0105
Tel: 2501414
www.ambassadori.travel

M Anagi LLC

37/39 Kostava St. 0179
Tel.: 2241211
www.anagi.ge

B APM Terminals Poti

38 Aghmashenebeli St., Poti
Tel: 0493 277777
www.apmterminals.com

H Aptos

G. Amilakhvari St. 15
Tel: 2920371
www.aptos.ge

H Aversi Pharma

148/2 Aghmashenebeli Ave.
Tel: 2987860
www.aversi.ge

M Baker Tilly Georgia Ltd.

Meidan Palace, 44 Kote Abkhazi St.
Tel: 2505353; Fax: 2505353
www.bakertillyinternational.com

H Baobab Capital JSC

Apt 7, 21 Abashidze St., 0179
Tel: 577995568
www.baobab.fund

M Basis Bank JSC

1 Ketevan Tsamebuli Ave.
Tel: 2922922; Fax: 2986548
www.basisbank.ge

B Batumi International Container
Terminal

11, Baku Street, 6010, Batumi

Tel: 422 276452

www.bict.ge

B Baumer LLC

28 Cherkezishvili St., Saburtalo
Tel: 2800880

www.baumer.ge

EBDOLLC

2 Tarkhnishvili Str.

Vere Business Centre, 0179
Tel: 2545845; Fax: 2399204
www.bdo.ge

H BGI Legal

Meidan Palace, 44 Kote Abkhazi St.
Thilisi 0108

Tel: 2470747

www.bgi.ge

M Biltmore Hotel Thilisi

29 Rustaveli Ave.

Tel: 2727272
http://www.millenniumhotels.com/en/
tbilisi/the-biltmore-hotel-tbilisi/

H Bitnet (Digital Platform LLC)
King David Business Center, 12 M.
Aleksidze St. 0171

Tel: 2050022

www.bitnet.ge

H BLB Law Firm Business Legal
Bureau

18 Uznadze st, |l floor, 0102

Tel: 2995797

www.blb.ge
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M BLC Law Office

129a D. Agmashenebeli Ave., 0102
Tel: 2922491; Fax: 2934526
www.blc.ge

M Caspi Group

29 Bochorma St.
Tel: 2550818
www.caspigroup.ge

H Caucasus Online LLC
160 Tsinamdzghvrishvili St.
Tel: 2480000

WwWw.co.ge

H Channel Energy (Poti) Limited
Georgia LLC, By Petrocas Energy
Group

52, David Agmashenebeli St., Poti
Tel: (995493) 2-7-08-60
www.petrocasenergy.com

M Chateau Mukhrani, J.S.C.
6 Samgebro St.

Tel: 2201878; Fax: 2201878;
www.mukhrani.com

ECMCLLC
33 I. Chavchavadze Ave.
Tel: 2240717
Www.cmc.ge

B Communal Technology LLC
9 Apt., 4 V. Gabashvili St.

Tel: 2915321
www.communaltechnology.ge

H Conse

9 Akaki Khorava St.
Tel: 599994978
www.conse.ge

H Consultis LLC
55 Razmadze St.
Tel: 577759444

www.consultis.ge

M Cora Consulting

Besiki Business Center, 4 Besiki St.,
0108

Tel: 591517599

www.cora.ge

H Crosscountry Georgia
Apt. 74, Floor 4, Entrance 4,
3 Arakishvili St.

Tel: 2290003
WWW.Cross-cap.com

H Crowne Plaza Borjomi
37 Rustaveli Ave.

Tel: 995 367 220260
www.cpborjomi.com

H Cryptal (Digital Ledger
Technologies LLC)

17 Murman Lebanidze
Tel: 2053253
www.cryptal.com

H Crystal, MFO JSC

Expo Georgia, Tsereteli Ave.
Tel: 431253343
www.crystal.ge

M Dariali Energy JSC

Grato Passage, 4th Floor, 37-39
Merab Kostava St., 0179

Tel: 2510500
www.darialienergy.ge

B DENS Ltd.

11 Kostava str. Rustavi 3700
Tel: 2599599

www.dens.ge
www.geoperio.ge
www.periohub.ge
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AmCham Company Members as of February 2025

H Dio Ltd.

12th Km David Agmashenebeli Alley
N3, Parsadani St.

Tel: 2361112

www.dio.ge

M Duty Free Georgia
3rd floor, 4 Besiki St.,
Besiki Business Center
Tel: 2430150
www.dfg.ge

B EFES Georgia (JSC Lomisi)
Bidzina Kvernadze St.8, INOFFICE
Building, 3rd floor.

Tel: 2357225

efesgeorgia.ge

M Element Construction Ltd.
13 S.Mgaloblishvili St.

Tel: 2374737

www.ec.ge

H Europcar Georgia
42 Kote Abkhazi St.
Tel: 2448080
www.europcar.ge

H Financial Laboratory LLC

Commercial Space N4, Building 29, 3

Anna Politkovskaya St.
Tel: 2052074
www.finlab.ge

M Foresight Investment Group
Office 204, 4 Besiki St., 0108
Tel: 595 559966

M Fulcrum Holding

2/4 Luarsab Sharashidze St.
Tel: 595 559966
www.fulcrumholding.com

H Geo Steel LLC

36 Davit Gareiji St., Rustavi, 3700
Tel: 2243794
www.geosteel.com.ge

M GeoEngineering LLC
15a Tamarashvili St.

Tel: 2311788; Fax: 2311787
www.geoengineering.ge

M Geomill LLC

Airport Adjacent Territory, Kakheti
Highway

Tel: 2400000

www.geomill.ge

H Georgia Media Exchange LLC
5th Floor, 85 Paliashvili St., 0162
Tel: 575780892

M Georgian Avia Service Agency
JSC (GASA)

11 Giorgi Kuchishvili St.

Tel: 2400040

www.gasa.ge

B Georgian Beer Company

3311 Saguramo, Mtskheta District
Tel: 2437770

www.geobeer.ge

B Georgian Hospitality Group
22 Peritsvaleba St., 0103

Tel: 2987789

www.ghg.ge

M Georgian Industrial Group LLC
GIG Plaza, 14 Gazapkhuli St., 0177
Tel: 2210187

www.gig.ge

M Georgian Integrated Systems
(GiS)

Office 1, 85 Abashidze St., 0163
Tel: 2243724

www.gis.ge

H Georgian Outlet & Resorts
Group

3 Kavsadze Str. 0175

Tel: 2232523 (*106)
www.tbilisioutletvillage.com

H Georgian Property Management
4th Floor, 29 Chavchavadze Ave.
Tel: 599326611
www.facebook.com/propertygeo

H Georgian-American International

School Progress

9 Ivane Tarkhnishvili St., 0179
Tel: 599908041
www.schoolprogress.ge

H Geosky International Airlines
2 Arboshiki St.

Tel: 598033003

www.tca.ge

B GeoWel Research

Apt 49, Bldg 3, Kostava 1st Turn
Tel: 2921914

www.geowel.org

B GGM Management Company
13 Tamarashvili St., Thilisi;

107 Chavchavadze St., Batumi
Tel: 2555050

www.ggm.ge

B GGU (Georgia Global Utilities)
10 M. Jugheli St, 0179

Tel: 2931111

www.ggu.ge

H Giggles Ltd.
19th Floor, 37m Chavchavadze Ave.
Tel: 551108881
www.giggles.ge

H Globalink Logistics LLC
60 Sh. Nutsubidze St., 0186
Tel: 2000238, 2208147
www.globalinkllc.com

H GlovoApp Georgia
5 Mikheil Asatiani St., Floor 6
www.glovo.ge

B GM Capital LLC

2 Tarkhnishvili St., 0179
Tel: 2912626
www.gmcapital.ge

B GM Pharma

52 Rustavi Highway, 0114
Tel: 2404801
www.gmpharma.com

B GMC Motors

12th Km Kakheti Highway
Tel: 577 44 02 20
www.eg.ge

H Golden Tulip Design Thilisi Hotel

37 Ketevan Tsamebuli Ave, 0103
Tel: 2157157
www.goldentulip.com

H Grata International

87 Z.Paliashvili St.

Tel: 2921878
www.gratanet.com/georgia/regions

M Gvinadze & Partners LLC
10 Melikishvili St., 0179
Tel: 2438970, 2438971
www.gvinadzeandpartners.ge
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M Herbalife Nutrition

Bld. 4a Tamarashvili St., 0116
Tel: 2202929
www.herbalife.com

H Highrise Group (Base Group
2023 Ltd.)

3 lakob Nikoladze St.

Tel: 2224445

bloombagebi.ge

H Hotels & Préférence Hualing
Thilisi

Thilisi Sea New City

Tel: 2505025
www.hotelspreference.ge

M Hyundai Auto Georgia
204, Agmashenebeli Alley
Tel: 2517799
www.hyundai.ge

M IG Development Georgia LLC

17 Floor, City Tower Business Center,

70 Vazha-Pshavela Ave., 0186
Tel: 2200099
www.thecitymall.ge

H Imperial Tobacco Production
Ukraine
35 Akademika Zabolotnoho St. Kyiv

M INDEX | Wealth Management
28 Otar Oniashvili St.
Tel: 2880888

H Insta

8, Zakariadze St., 0177
Tel: 2202020
www.insta.ge

M isbank Georgia JSC

Vake Plaza Business Centre,

72a |.Chavchavadze Ave., 10th FI.
Tel: 2442244

www.isbank.ge

W JTI Caucasus

12 Floor, 64a Chavchavadze Ave.
Tel: 2604111

www.jti.com

M IWG PLC Represented by LLC
Thilisi Business Center

2A G. Leonidze St., 0105

Tel: 2900039

www.iwgplc.com

Www.regus.com

www.regus.ge

H Kartuli Cement

21 Al.Kazbegi Ave.

Tel: 2474747
www.hunnewellcement.ge

B KK & Partners

Office 6, 33 Nino Ramishvili St.
Tel: 2432227
www.kkpartners.ge

M Legal Partners Associated LLC
Office #203, Besiki Business Center,
4 Besiki St. 0108

Tel: 2200203; Fax: 2250458
www.lpa.ge

H Liberty Bank JSC

74 Chavchavadze Ave.

Tel: 2555500; Fax: 2912269
www.libertybank.ge

M Lisi Development
2 Tiripebi St. 0159
Tel: 2002727
www.lisi.ge

M LSG Solutions

10 Mikheil Asatiani St., 0177
Tel: 2054544
https://lsg.solutions

M Luca Polare

54 Oniashvili St.

Tel: 2990399
www.lucapolare.com

H M & M - Militzer & Munch
Georgia

39 Ketevan Tsamebuli Ave.
Tel: 2748240, 2748941
http://ge.mumnet.com

M Megalab JSC

23 Petre Kavtaradze St., 0167
Tel: 2051111

www.megalab.ge

H Metropol Management LLC

4th Foor, 29 llia Chavchavadze Ave.,
0179

Tel: 2230333

www.metropol.ge

H Moore abc

12 Tsintsadze Str / 2 Davit Gamrekeli
St., IV Floor, 0160

Tel: 2000123

Wwww.moore-georgia.ge

B Mosmieri LLC
7 Bambis Rigi St.
Tel: 2970420

www.mosmieri.ge

M Nestle Georgia LLC

8th Floor 35 Chavchavadze Ave.
Tel: 2921102

www.nestle.com

H Nexia Georgia

Merab Aleksidze str. 12, King David
Business Center

Tel: 2242559

www.nexia.ge

M Noblesse Art Gallery
4 Vashlovani St., 0108
Tel: 555881118
www.noblesse.gallery

M Nodia, Urumashvili & Parnters
Office #28, IV Block,

71 Vazha-Pshavela Ave.

Tel: 2207407

www.nplaw.ge

B Nutrimax Ltd.

67b Ghoghoberidze St., Zemo
Ponichala

Tel: 2471242
www.nutrimax.ge

HOdallLC
80b Chavchavadze Ave.
Tel: 593303500

H Olmait LLC

Apartment 52, 17 Beri Gabriel Salosi
Ave.

www.olmait.com

H Orson Co. LLC
4 Freedom Sq.
Tel.: 511778577
www.orson.ge

M Padel Island
34/36 Abashidze St.
Tel: 595733533
www.padelisland.ge

M Pasanauri 2016 LLC

2 26 May St.

Tel: 599270837
https://www.facebook.com/Restaurant
Pasanauri?mibextid=LQQJ4d



B PASHA Bank Georgia JSC
37M, llia Chavchavadze Ave.
Tel: 2265000
www.pashabank.ge

M Peri

8 Chachava St.
Tel: 2528871
www.peri.ge

M Policy and Management
Consulting Group (PMCG)

61 Aghmashenebeli Ave, 4th floor
Tel: 2921171

www.pmcg.ge

H Prime Concrete

222 Apt. 11 Vazha-Pshavela Ave.
Tel: 2224870
www.primeconcrete.ge

M Pullman Tbilisi Axis Towers
37M Chavchavadze Ave.

Tel: 2003322
www.pullmantbilisi.com

H Qebuli Climate

40 Beliashvili St.

Tel: 2473112
www.gebuli-climate.ge

H Reforma Construction
Management Company

5 Kutateladze St., 1st Floor
Tel: 2725088
www.ensisi.ge

H Rentals LLC

46 Rustaveli Ave.; 36 Griboedov St.

Tel: 2454567 / 2996412
www.rentals.ge

H Resolution Insurance Brokers,
Georgia LLC

28 A. Griboedov St., 0108

Tel: 599906374

www.rib.ge

B Rooms Hotels Lab LLC
14 Kostava St.

Tel: 2400099
www.roomshotels.com

H SavvY

23a llia Chavchavadze Ave., 1st
Floor

Tel: 2421342
https://wesavvy.co.uk

B Schneider Group LLC

Vake Plaza Business Center, 72a
Chavchavadze Ave.

Tel: +374 60 50 66 05
www.schneider-group.com

H Show Technics Center Ltd.
(Music House / Solux)

27 A. Mitskevich St. 0194

Tel: 2220730
www.MusicHouse.ge
www.solux.ge

M Silknet Ltd.

95 Tsinamdzgvrishvili St.
Tel: 2910345
www.silknet.com

B SMEC International Pty.
15 Nikoloz Kipshidze St.
Tel: 2537670; Fax: 2322607
www.smec.com

B SOCAR Midstream Operations
LLC Georgia Branch

14 lalbuzi St., Isani, 0144

Tel: 322000989
www.socarmidstream.ge

B SRG Investments LLC

49a Chavchavadze Ave, 3rd floor
Tel: 2253581

www.silkroad.ge

M Suknidze & Partners LLC
24 University St., 0186

Tel: +995 599 55 90 90
www.suknidzeandpartners.com

H Swissotel Thilisi & Mercure
Thilisi Old Town

9 Gorgasali St., Old Thilisi, 0105
Tel: 2006060
www.mercure.com

B T3Concept Ltd.

13 Radiani St., 0179

Tel: 2434455

www.turner.com, www.t3concept.ge

B TBC Leasing JSC

76b llia Chavchavadze Ave.
Tel: 2272727
www.tbcleasing.ge

M Thilisi Hills Golf & Residences
Village Teleti, Gardabani

Tel: 577402402, 599999904
www.tbilisihills.com

M Thilisi Philharmonic by Mercure
Hotel

10 Melikishvili Ave., 0179

Tel: 2447777
https://all.accor.com/hotel/C1N1/
index.en.shtml?dateln=2023-11-
08&nights=I&compositions=I&stayplu
s=false&snu=false#origin=accor

M Thilisi View

Amagleba Il Dead-end #3
Tel: 2999980
www.tbilisiview.ge

H Tegeta Motors LLC
Saburtalo District / David
Aghmashenebeli Alley, N129
Tel: 2264444
www.tegetamotors.ge

H Terabank JSC

3 Ketevan Tsamebuli Ave.
Tel: 2507700
www.terabank.ge

M Theroux Law LLC
60b Chavchavadze Ave,
17th Floor, #65
www.theroux.co.uk

M Toptrans LLC

Office 5, Block 4, 11a Mirtckhulava
St.

Tel.: 599910604
www.toptrans-global.com

M Transporter LLC

70 Beliashvili St.

Tel: 2147171
http://www.transporter.com.ge

H Treimax Georgia LLC

4 John-Malkhaz Shalikashvili St.
Tel: 790526622

www.treimax.ge

M Turkish Airlines Tbilsi Office
37m Chavchavadze Ave.

Tel: 2340849
www.turkishairlines.com

H Unfound Door Ltd.

111 David Agmashenebeli Ave.
Tel: 595111282
www.unfounddoor
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H University of Georgia
77a Kostava St.

Tel: 2552222
www.ug.edu.ge

B VBAT Law Firm

Office11, 1 G.Nishnianidze St.
Tel: 2305777

www.vbat.ge

M Veziri LLC

7 Luarsab Andronikashvili St.
Tel: 2251614

www.veziri.ge

M Vine and Wine Group
34 Abashidze St., 0108
Tel: 599730936
www.vwg.ge

H Vinichio Valley
4 Besiki St., #52
Tel: 551229966
www.aric.ge

H Vinotel (“Aigvinissakhli”) LLC
4 Elene Akhvlediani Ascent

Tel: 2555888

www.vinotel.ge

H Volvo Car Caucasus
42 Kote Abkhazi St., 0105
Tel: 2448080
www.volvocars.com/ge

H Voyager LLC

10 Otar Taktakishvili St.
Tel: 2400808
www.voyager.ge

W Waiter Call

1 Angia Bochorishvili St.
Tel: 577009958
www.waitercall.ge

B Wings and Freeman Capital
Green Building, 6, Marjanishvili St.
Tel: 2940051; Fax: 2940053
www.wfcapital.ge

B WST Georgia (SEALLC)
44 Kote Apkhazi St., 0105
Tel: +995 514 21 77 22
www.wst.ge

M Zarapxana LLC
15 Lubliana St.
Tel: 2510001
www.zarapxana.ge

NON-PROFIT ORGANIZATIONS

B American Councils for
International Education - Georgia
Chavchavadze Ave. Lane |, Building
6, Entrance Il, Floor Il (Formerly
35a Chavchavadze Ave.)

Tel: 2594901
www.americancouncils.org

B American Friends of Georgia
77 Nutsubidze St.

Tel: 2397174; Fax: 2388495
www.afgeorgia.org

H CENN

27 Betlemi St., 0105
Tel: 2751903
www.cenn.org
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B CNFA

47 Kostava St., 0179
Tel: 2980722
www.cnfa.org

B Europe Foundation
3 Kavsadze St.

Tel: 2253942; Fax 2252763 (ext. 112)
www.epfound.ge

H Georgia Red Cross Society
55 Egnate Ninoshvili St.

Tel: 2961092

www.redcross.ge

B GS-1 Georgia
1 Lermontov St.
Tel: 2961019
www.gs1ge.org

H International Executive Service
Corps Georgia Branch

2nd Floor, 83 Paliashvili St.

Tel: 577 732929

www.iesc.org

B MAC Georgia

3 Lado Kavsadze St, 2nd Floor
Tel: 2197378
www.macgeorgia.org

H PH International

17D Chavchavadze Ave., 1st Floor,
Apartment # 1

Tel: 2990049; 2233338;
www.ph-int.org

H QSlI International School of
Georgia

Village Zurgovani, Tbilisi

Tel: 2537670; Fax: 2322607
www.qsi.org

M Sadagi

4 Griboedov St.
Tel.: 599355059
www.sadagi.ge

M The Salvation Army
16 lkalto St.

Tel: 2333785
www.salvationarmy.ge

H San Diego State University -
Georgia

5 Kostava St. 0108

Tel: 2311611
www.georgia.sdsu.edu

H Transparency International
Georgia

61 Agmashenebeli Ave. 0102
Tel: 2932129
www.transparency.ge

H UN Global Compact Network
Georgia

34 |. Abashidze St.

595011515
www.unglobalcompact.ge

B Webster University Georgia
Floor 5, Building 3, 82 llia
Chavchavadze Ave.

Tel: 577235029
www.webster.edu
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Board Of Directors 2025

IRAKLI BAIDASHVILI
President
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R. MICHAEL COWGILL GEORGE TKHELIDZE GEORGE KHARABADZE
First Vice President Vice President and Treasurer Director
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RUSLAN KHOROSHVILI OTAR KIPSHIDZE
Director Director




CRAIG KRAMER KETTI KVARTSKHAVA SANDRO SHELIA
Director Director Director

NINO SUKNIDZE GIORGI TSIKOLIA
Director Director

BETSY HASKELL GEORGE WELTON
Ex-Officio Advisor Exec. Director
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For more information contact BGI partners
Sandro Bibilashvili (sandro.bibilashvili@bgi.ge) or
Giorgi Sarajishvili (giorgi.sarajishvili@bgi.ge)
Meidan Palace Busines Center

44, Kote Abkhazi Street

Thilisi, 0108, Georgia

www.BGI.GE
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Dentons, the law firm
of the future is here.

With an office right here in Tbilisi, we have an in-depth
knowledge of the Georgian market and are able to draw
upon Dentons” unmatched global footprint to advise

clients from all over the world.

Otar Kipshidze Avto Svanidze

Georgia Managing Partner Partner
otarkipshidze@dentons.com avto.svanidze@dentons.com
Dentons Georgia

8a Melikishvili street, Thilisi 0179, Georgia
T: +995 32 2509300 F: +995 32 2509301

dentons.com

© 2025 Dentons. Dentons is a global legal practice providing client services worldwide through its member firms and affiliates.

Please see dentons.com for Legal Notices.



